Full-Line
VENDING MACHINE

SNAPSHOT

A complete overview of the best
high-tech vending machines
available, the manufacturers

and machine specs.




Full -Line Vending Machine Snapshot

ALL RIGHTS RESERVED:

The author and publisher own all rights to this publication. No part of this publication may be
reproduced, distributed, or transmitted in any form, in whole or in part, or by any means, mechanical

or electronic, including photocopying and recording, or by any information storage and retrieval
system, or transmitted by email or other internet medium, without permission in writing from the

publisher.
DISCLAIMER AND/OR LEGAL NOTICES:
The information presented herein represents the view of the author as of the date of publication.

Because of the rate with which conditions change, the author reserves the right to alter and update his
opinion based on the new conditions. This book is for informational purposes only. While every
attempt has been made to verify the information provided in this book, neither the author nor his

affiliates/partners assume any responsibility for errors, inaccuracies or omissions.

If advice concerning legal or related matters is needed, the services of a fully qualified professional
should be sought. This book is not intended for use as a source of legal or accounting advice. You
should be aware of any laws which govern business transactions or other business practices in your
country and state. Any reference to any person or busines s whether living or dead is purely

coincidental.

Neither the author nor the publisher assume any responsibility or liability whatsoever on behalf of any
purchaser or reader of these materials. No express or implied guarantees of income are made when
purc hasing or reading this book. Any perceived slight of any person or organization is completely

unintentional.

© Copyright 2009 @businessmedia
nedia

NOTICE: You Do NOT Have the Right to Reprint or Resell this book!
You Also MAY NOT Give Away, Sell or Share the Content Herein .

Rev.36

@bllSi nessme 61’1 a Copyright® 2009 All Rights Reserve
T —



Full -Line Vending Machine Snapshot

Table of Contents

FUIFLING VENAING. ...ceieiieiiiii ettt e e e e e e e e e e e e e e e e e e e aan 4
SNACK VENAING ...ttt e e e e e e e s e e e e e e e e e e e e e e nnnnbeeeees 7
MONKEY S, MONKEY DIO......ciiiiiiiiiiiii ittt e e e e e e eeeeas 9
COld DIINK NACNINES.... .t e e e e e e e e e e e e e nnnbbaeees 14
SChOOI MilK PrOgramS......ccoo it r e e e e e e e e eaeaaaeeeaeeaaeaessesseeesennnnnanes 18
(0] (ol B 01 1q e To Lo 00 ] GO PRSP 19
WaArehOUSE SIZE MAIELS......eeieiiiiiiiiiiiie et e e e e e e e e e e e aeaaaeeaeaeas 20
SeleCtiON DIVES SAIES .....cci i e e ettt e e e e aaaaaaeeeeaaaaeeaeaaaaeaaanannnnane 21
(O] Y olod = o (o] £ TP PP PPRPPTPON 21
MACKINE SIZE MAIETS......eiiiiiiiiiiiiiee e e e e e s e e e e e e s sbb b e e e e e e s snnnreeeeeean 23
FOOU MACKNINES. ....cciii ittt e e e e e e e e s e e st r e e eeeaeeeeesnannns 29
[ 04T o I o To Lo 39
HIGO TECH WONUEIS. ...ttt e e e e e e e e e naeeed 41
0= T [ T [ £0] g = £ 45
LOCAtION AQIrEEIMENTS........ciiiiiiiieeeeee ettt e e e e e e e e e e e e e e e e e e aaaaaaaaaaaaaaees 47
Appendix A: Vending Machine Special Legisl&&etin..............cccovvvvvvvvvvvveviiiiiiiiiiiiinnnnn... 48
Appendix B. Vending Maching SOUICES..........ceeiviiiiiiiiiiiiiiiiiieeeeeee e seeiiinneeeeeee e 49
AppendiX C: VendiNg GIOSSAIY...........uuuieirieeeeeeeeeiieieeereerenerinenneens s e eaaaeaaeaaes 80
2

@bllSi nessme 61’1 a Copyright® 2009 All Rights Reserve
T —



Full -Line Vending Machine Snapshot

Full- Line vending is the largest segment of the entire vending
industry. Food and beverage sales dominate yearly earnings and
equipment sales. Depending on which study you read, there is a
vending machine that sells food and beverages for every 29 people in
the U.S., 36 people in Canada and 26 people in Japan, while South
America, Central America, Europe and the rest of the world are

quickly catching up.

This book is meant to be a snapshot of this segment of the vending
industry.

Like the other books in the 6Snapsho
an overview of the industry. Much more detailed and comprehensive
information is provided in the ProVendor course books. In the
ProVendor Honest Vending course and Webinar classes you w ill learn
not only about the industry and the machine that are used, but

detailed strategies and techniques that can propel you into a

successful vending career.
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Full-Line Vending
Sack Vending Machines

There are® as many manufacturers of snack machines in the U.S. as you might think. Or |
should say therare notthat many manufacturers of high quality snack machines in the U.S.

o Automated Merchandising SystensMS

o National Crane

0 Automatic Products (AP is ownedw by National Crane)

Sure there are other manufacturersbut the companies listed e are by far the
manufacturersof choice. What | mean by this statement igofessional vendors prefer erof
these three brands and only these brands. It is prettypde to seewhy; each oe of these
comparh Sndachineds of the highest quality and eadf these companies is andustry leader
AY RS@St2LAYy3a (KS ¢g2NI RQa ySgSaid FyR o6Sad

(0p))
O«

When we owned our own fullne vending companywe used National Cranand AP snack
machines exclusively. At that time there were several other manufactures of high quality snack
machines but over time these companies eventually were swallowed up by dihecess of

thesedominant manufacturers

It is important to understand that manufacturers afl high quality equipment; cars, TY¥,
computers, copiers, printers, stoves, dishwashers, air conditionersg @ltgo to great lengths
to protect their brang. One of the ways the go aboutthis is ty allowing only licensed

distributors to distribute their equipment; vending machine manufacturers are no different.

Licensed distributd® technicians are factory trained to work on each of the manufac@rer
equipment the sell; they also are the licensgehler that handles all warranty and parts for the

manufacturers they represent.
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Manufacturers go to great lengths to make sure their equipment brand is protected in every
way possible. If you call a manufacturer and ask for their local licensed deatigstobutor,
they will be more than happy to give you the name, phone, website address and email for their

dealer in your area.

In the spirit of full disclosurewe prefer AMS snack machines to all other machines. AMS
equipment is the industry leader jmerformance in our opinion. AMS also is the industry leader

in technology development. Back when the folks at AMS created and owWreedold drink

machine manufactureRoyal Vendorsh y G KS YAR G2 1 0SS temifio (GKS@
by the name of Mrlin. IKS aSNIXI Ay aeadsSy Syl oftSR 02t R RNAY]
selection. This was revolutionary in the world of 4ulke vending;it enabledvendors to cut

down on the amount of machines thdyad to place in certain locations. You sdmd then if

you wanted to seljuice, whichhad a higher unit costyou hadto install a designated juice

machineso you coulctcharge moreallowing you taachieve an acceptable food cost.

NOTEWe got to know Mr. Steely just after he stared Royal VendargalRat that time had not

signed with any distributors so they were very anxious to get their new cold drink machines in
f20FGA2ya a2 GKSé& O2dzZ R ONBIGS | RSYIFIYyRX ¢S
bargain basement prices straight from the fagtgan hour away from our warehouse) and we

would place these new hot soda machines in our locations and sell the rest to“opar8/
BSYR2NE F2NJ GKSANI | OO2dzyiaX aNW»w {GSSfe G2tR
LA O1 SR dzLIX KBy NI 2aaN) @klgys Sl KRSFHE ¢ o1 a4 20SNE 6 d:

with his company is strong and our business is appreciated.

They sold Royal to Coin QGbeir business partner at the timend started AMS a few miles
down the road. AMS is a statd-the-art factory that produces statef-the-art equipment.
AMS dreamed up a little gizmo by the name of the Sensit Lase/disdDetector. This device

is great;if a product fails to deliverthe Sensit System automatically initiates a second vend

@bll&'f’?éSSﬂI(3(/1(1 Copyright© 2009 All Rights Reserve
——



Full -Line Vending Machine Snapshot

cycle If the product does not deliver the on the second attenipe Sensit System returns the
Odzai2YSNRa Yz2ySeo

Locations love this devicbecause it meanO more missyend complaintand refundgo deal

with.

This is just one of the reasons our vending managentempany only allows our®3party

vendors to install AMS equipment.

Oh, and AMS vending equipment has almost an endlesssli@y every machine can be

retrofitted with any and all of the new gizmos that AMS comes up with in the future.
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Snack Vending

Snack vending is one of the most profitable segments of the food and beverage bubloess.
only are the margins greatgthe variety, which contributes to the advantage of averaging, is

the biggest and the best.

The two workhorses of the industry are tBMS 35 and AMS 39 snack machines. The only real
difference between the two machines is size, number of selections andalbwapacity. The
AMS35 has four rows of snacks and eight rows of candy per shatl holds 508 units. The

AMS39 has five rows ofrcksand ten rows of candy per shelf ahdlds617 units

AMS®{ yI O1 THEI Holds Gl¥ anitsk2/lanixé 5
10 10 10 10 10
12 12 12 12 12
15 15 15 15 15
18 18 18 18 18 18 18 18 18 18
15 15 15 15 18 18 24 24 24 24
12 12 12 12 12

Your average snack machine will have between 30 and 40 seledtlamsifacturers ship their
snack machines configured withazerage tay mixof awhat we refer to as &/2/1 mix; 3¢
snack tays, 2 ¢ candy tays, 1¢ pastry tray. There are no rules here; you can asdould

configure your machines to fit your customer demographic and desired profit margin.

Copyright© 2009 All Rights Reserve
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AMS35{ yI O1 THE&I| HoldsSi2uhits £1/lanxé 5

10 10 10 10 10
12 12 12 12 12
15 15 15 15 15
15 15 15 15 15
15 15 15 15 18 18 24 24 24 24
12 12 12 12 12

Your goad at all times should béom 0 Y I NJ S U Blemdgkaphic R)2achleve & grea a
food cost per machinelf you eliminate a candy &y and add a snack ay like the diagram
above or if you fill the second candyay with items such as cracker and cookie sandwich
packs, Slim Jims and nuyou will lowerthe machin& overall food cost and raisesibverall
profitability, because candy has a higher unit costwer cost items with more salt aral little

spice not onlyjjower your machin@ food costthey alsohelpdrive cold drink sales.

There are only so many candy selections theally sell no matter what demographic you

YIEN] SG GKSY (2T agaQazx {1AGdBBBotlayways { yA Ol SNA

T Bag products se em to drive sales because they are in a bag
’ ,
instead of wrapper.
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Monkey See, Monkey Do

OurProVendorHonest Vending Course is built arouinge cornerstones:

Honest Vending
Great Service
Smart Strategies

High Profits

o A~ DN PRE

Laboring Under Correct Knowledge

Most vendorsg big vendors in particulag have based their food cost modeh what we call
the Monkey Do, Monkey See vending model. This term means exactly winaplies these
guys follow each other around likmonkeys copying exactly what they see the other guys

doing

Two of the KEYstrategies you will learn while attending ourroVendor90-day Webinar
program isfood costand plan-o-gram (machine menu) strategies. We were lucky wenea
from a restaurant backgroundbecausewe were already beentrained in ninja food cost
strategies The quickest way to loseoyr restaurantis by driving up coswith sloppy food cost
and menu planningand the quickest way to drive your profits down in the vending business is

exactly the same.

The single most costly mistakeost vending companies mak® their food cost modet or the

lack thereof!
Let me explain.

1. When youcreate a restaurant menuyou realizefrom the very beginning that at least

30%of yourmenuisnot going to sell as well dke rest of the items.

@bllSi nessme Clll a Copyright® 2009 All Rights Reserve
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2. Youhave to be aware of each ite@&food cost and how d#ffects the overall food cost of
the entire menu.

3. Track the sales adachitem on a weekly basis.
Let me explaify using my restaurant analogy

o Calamari=300 units per week

0 SeakHngers=260 units per week

0 Soring Rlls=230 unts per week

o EY LJ y I Rr5auMlts per week

0 SmokedSalmonDip = 125 units per week

0 Veggies wBlue ®GeeseDip =140 units per week

o0 CheeseToast=75 units per week

The salmon dip, veggies e cheese dip and the cheese toast have toAg@APand the
empanadasare on suicide watchThis also applies to vending machines; food and beverage

sales are food and beverage sales matter what delivery system you use.

You have to have items that produce sales in a tight group to maximize your ptigfit.item
sells 30Qunits, the lowestaccepable item 200? 1802 tight grouping will raise your sales and
maximize your profits. Suret@ easy to widen your grouping model, buRijust as easy to
expand your product range. Once your business grows0®200 machines you should start

thinking about a product Czar.

Think for a moment¢ how many times have you walked up to a vending machine and
wondered why all of the chipgandy or the sodsaare priced the san2Or maybe you have
never really given imuch thought. Wellme, | just stand thererad shake my head, thinking
how oblivious tofood costthe vendor who planed the planro-gram for this machine is. | also

mull overthe amount of profit that is slipping right out the delivery door.

10
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So when we amounce the upcomindProVendorWebinar focusg on food cost and machine

plan-o-gram trainingmake sure you da@missthat class

o
4
=

Vending Numbers Blueprint explains our smart numbers strategies

>
»

in detail .

AMS SensiSnack- 39 AMS Sensit Snack3s

11
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Sensif Snack

AVAILABLE IN BOTH 35" & 39" WIDTHS!

Consistent product delivery: without it, little else mat-
ters. With AMS’ potented Sensit® hang-ups are no
longer a problem. Sensit* Snack is the machine
that started it all. Since its introduction in 1997, thou-
sands have been located wherever people need a
snack break to keep them going.

In today’s market, an expanding variety of prod-
ucts can include everything from chips to chocolate
candy. As long as people continue to snack on the
run, Sensit*'s polyurethane foam insulation will
offord your customers the advantage of offering that
variety: keeping it fresh; keeping it cool.

No small part of this snack machine’s success
is its durability. The right choices of state-of-the-art
manufacturing materials as well as an economy of
construction, yield a rugged, yet costeffective snack
vendor. Sensit®Snack, to which proven concepts of
the beverage industry have been opplied, is still the

ultimate in snack vending.

Optional features: energy-saving LED lighting,
scrolling prices, home positioning, and more.

12
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THE SENSIT'SNACK STANDARD
HELIX CONFIGURATION

AMS-35-SNACK: 72"H x 35"W x 35"D AMS-39-SNACK: 72”H x 39"W x 35”"D
Shipping Weight (581 Ibs) w/ Chiller Shipping Weight (686 lbs) w/ Chiller
Six Shelf Model Six Shelf Model

AMS-35-624 (6 Snack) AMS-39-630 (6 Snack)
AMS-35-628 (5 Snack/1 Candy) AMS-39-635 (5 Snack/1 Candy)
AMS-35-632 (4 Snack/2 Candy) AMS-39-640 (4 Snack/2 Candy)
AMS-35-636 (3 Snack/3 Candy) AMS-39-645 (3 Snack/3 Candy)
AMS-35-640 (2 Snack/4 Candy) AMS-39-650 (2 Snack/4 Candy)
AMS-35-644 (1 Snack/5 Candy) AMS-39-655 (1 Snack/5 Candy)
AMS-35-648 (6 Candy) AMS-39-660 (6 Candy)
10 12 12 12 10 10 10 10 10
12 12 15 15 12 12 12 12 12
15 15 15 15 15 15 15 15 15
15115|18|18|18(24(24|24 18/18|18|18|18(18|18|18|18 |18
18(18(18|18|18(18|18(18 15(15(15|15|18 (1824|124 (24 |24
12 12 12 12 12 12 12 12 12
(AMS 35-632; 508 Units) (AMS 39-640; 617 Units)
CANDY o Approximate SNACK Approximate
Available Helix Sizes Opening Available Helix Sizes ~ Opening
2012007 7 Pitch 27/" 2146505 5 Pitch 31/
20120-10 10 Pitch 2" 2146507 7 Pitch 21/"
20120-12 12 Pitch 13/4" 2146509 9 Pitch 2"
20120-15 15 Pitch 11/ 21465-10 10 Pitch 13/
20120-18 18 Pitch 1" 21465-12 12 Pitch 117"
20120-24 24 Pitch il 21465-15 15 Pitch 11/

13
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Cold Drink Machines

There are alsonly a handful of manufacturers of high qualiyld drinkmachines in the U.S.
o AMS
o0 Royal
o Dixie Narco (owned now by National Crane)
o Vendo

Sure there are other manufacturersbut the companies listedhere are by far the
manufacturersof choice of professional vendors. Agdims pretty simple why; the equipment

each ofthese companis manufacturesis of the highest quality| have listed theop three in

(s}

order oftheir prowess irdevelopingd KS ¢2 NI RQa ySgSad FyR o6Said

Dixie has been the largesnanufacturer of cold drink machines fordecades.They make a
great cold drink machine; there are probably more Dixie machines in the field than any other

cold drink machine in the world.

When Mr. Steely resigned his positiovith Dixie Narco, heartnered with Coin Cdo start
Royal Vendors. Coin Co is the leading manufacturer of the almighty coin acceptor, which is the
brains of a snack machine and cold drink machivithout this devicethe Y' I O K Agrddmive

is useless.

After Mr. Steely and his partner Shar&hmullhad revolutionized the way cold drink machine
were manufactured by designing a staiéthe-art-factory and manufacturing the best cold
drink machine on the markethey sold their operation to Ga Co and moved down the road a

few miles and opened their new comparas noted earlier in discussing snack machines

14
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This dynamic du@pplied their talents to crea¢ Automated Merchandising SystentAMS)
whichset out to dowhat they had doe at the cold drink machine manufactur&oyal Vendors
¢ manufacture the best snacknd glass front cold drinknachines on the market Mission

Accomplished!

A few years later Digireleased a 48election glass
front drink machinecalledthe Beverage MaxThis
machine like many new machine$ad its design
problemsfor acouple of years. The design of the
deliverysystem, which is very much like a snack
machine, produced its share of migends and
irritated customers andocations The other big

problemisits size it justdoesnot fit into many of

the footprints (space) that mostbusinesses
schools and hotels provided for their vending

machines.

By this time AMS had already taken a dominar

position insnack machine manufacturingo it only

Dixie Narco BevMax 3

made sense for them to tackle this problem. A shc

time later AMS announced the release of thgliassfront Beverage Merchandiser.

The Beverage Merchandiser has the same cabinet at the AMS 35 and 39 snack maxcietse

therefore it fits into those tight spaces that we as vendors are confronted with edayyThe

Beverage Max is not only moexpensivejt isa whappingn T € @A RS ® ¢, ltolpbce A i T NI
this machine in a locatignyou not only need a reallybig space and very accurate

measurementsthe location has to have wide stairwells and a big freight elevator

15
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| cannd tell you how many times we had to have our delivery truck turn around and take the
machine back to the warehouse and pick up a conwsrati cold drink machine because we just
could notfit the Beverage Max in a door, up a stetl, down a

hallway, in an elevatoror in the foot print designated for the Ll Il

the foot print problem or | should saythey did not seem to

have the motivation to solvé.

will help get you locations. As you will learn in ydRmoVendor
WebinarTraining Coursg¢hese machines are really good teol
to overturn the big boys higkiolume locationsif you know

how to pitch the deal

AMS Beverage Merchandiser
39 Milk Machine

Most vending companies resist buying new machines because they
.= . have a warehouse full of equipment from locations they have lost
due to a myriad of service problems, while their annual new machine

budget is generally in the single digits.

16
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The Milk Machine

AVAILABLE IN BOTH 35" & 39" WIDTHSI

M Respond to your health-conscious market | O & W Ll '
with a variety of milk products.

M Firstin, firstout rotation TEEE

B AMS' patented Sensit® guaranteed delivery
system.

B /% plus HP refrigeration with heated triple-
pane glass. The Milk Machine, like alr
Sensit® merchandisers, is insulated with
polyurethane foam.

B The right choices of state-of-the-art
manufacturing materials, as well as economy
of construction, yields a rugged yet cost-
effective and dependable Milk Machine.

B Vends up to 288 pints of fresh, wholesome
milk.

B State-of-the-art electronics: MDB and DEX
capable.

M Interchangeable parts. Same cabinet as our
other indoor vendors (same dimensions, too:

35" or 39" wide and 72" tall).

17
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SCHOOIWMILK PROGRAMS

| love the AM3Beverage Merchandisecabinet graphic$or school milk salesVhen you want
to sella school on allowing you to creataralk program for theirstudents a machine with eye
catching graphics can leereal draw. We havall read the articlesdescribirg the outcry from

politicians,dietitiansand school boardabout our schoovending programs. Although it has not

18

@bllSi nessmedia Copyrighto 2009 All Rights Reserve
il il


























































































































































































