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Full- Line vending is the largest segment of the entire vending 

industry. Food and beverage sales dominate yearly earnings and 

equipment sales. Depending on which study you read, there is a 

vending machine that sells food and beverages for every 29 people in 

the U.S., 36 people in Canada and 26 people in Japan, while South 

Ameri ca, Central America, Europe and the rest of the world are 

quickly catching up.  

This book is meant to be a snapshot of this segment of the vending 

industry.  

Like the other books in the ôSnapshot Series,õ this book provides only 

an overview of the industry. Much more detailed and comprehensive 

information is provided in the ProVendor  course books. In the 

ProVendor Honest Vending  course and Webinar classes you w ill learn 

not only about the industry and the machine that are used, but 

detailed strategies and techniques that can propel you into a 

successful vending career.   
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Full-Line Vending 

 Snack Vending Machines 

There arenΩt as many manufacturers of snack machines in the U.S. as you might think. Or I 

should say there are not that many manufacturers of high quality snack machines in the U.S. 

o Automated Merchandising Systems (AMS) 

o National Crane 

o Automatic Products (AP is owned now by National Crane) 

Sure, there are other manufacturers, but the companies listed here are by far the 

manufacturers of choice. What I mean by this statement is: professional vendors prefer one of 

these three brands and only these brands. It is pretty simple to see why; each one of these 

companƛŜǎΩ machines is of the highest quality and each of these companies is an industry leader 

ƛƴ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜ ǿƻǊƭŘΩǎ ƴŜǿŜǎǘ ŀƴŘ ōŜǎǘ ǘŜŎƘƴƻƭƻƎȅΦ 

When we owned our own full-line vending company, we used National Crane and AP snack 

machines exclusively. At that time there were several other manufactures of high quality snack 

machines, but over time these companies eventually were swallowed up by the success of 

these dominant manufacturers. 

It is important to understand that manufacturers of all high quality equipment ς cars, TVs, 

computers, copiers, printers, stoves, dishwashers, air conditioners, etc. ς all go to great lengths 

to protect their brands. One of the ways they go about this is by allowing only licensed 

distributors to distribute their equipment; vending machine manufacturers are no different. 

Licensed distributorΩs technicians are factory trained to work on each of the manufacturerΩs 

equipment the sell; they also are the licensed dealer that handles all warranty and parts for the 

manufacturers they represent.  
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Manufacturers go to great lengths to make sure their equipment brand is protected in every 

way possible. If you call a manufacturer and ask for their local licensed dealer or distributor, 

they will be more than happy to give you the name, phone, website address and email for their 

dealer in your area. 

In the spirit of full disclosure, we prefer AMS snack machines to all other machines. AMS 

equipment is the industry leader in performance in our opinion. AMS also is the industry leader 

in technology development. Back when the folks at AMS created and owned the cold drink 

machine manufacturer Royal Vendors, ƛƴ ǘƘŜ ƳƛŘ ǘƻ ƭŀǘŜ улΩǎ ǘƘŜȅ ŎŀƳŜ ǳǇ ǿƛǘƘ ŀ ƭƛǘtle gizmo 

by the name of Merlin. TƘŜ aŜǊƭƛƴ ǎȅǎǘŜƳ ŜƴŀōƭŜŘ ŎƻƭŘ ŘǊƛƴƪ ƳŀŎƘƛƴŜǎ ǘƻ άƳǳƭǘƛǇƭŜ ǇǊƛŎŜέ ŜŀŎƘ 

selection. This was revolutionary in the world of full-line vending; it enabled vendors to cut 

down on the amount of machines they had to place in certain locations. You see, back then if 

you wanted to sell juice, which had a higher unit cost, you had to install a designated juice 

machine so you could charge more, allowing you to achieve an acceptable food cost. 

NOTE: We got to know Mr. Steely just after he stared Royal Vendors; Royal at that time had not 

signed with any distributors so they were very anxious to get their new cold drink machines in 

ƭƻŎŀǘƛƻƴǎ ǎƻ ǘƘŜȅ ŎƻǳƭŘ ŎǊŜŀǘŜ ŀ ŘŜƳŀƴŘΧ ǿŜ ǿƻǳƭŘ ōǳȅ ŀ ǘǊǳŎƪ ƭƻŀŘ ƻŦ ǘƘŜǎŜ ƳŀŎƘƛƴŜǎ ŀǘ 

bargain basement prices straight from the factory (an hour away from our warehouse) and we 

would place these new hot soda machines in our locations and sell the rest to our 3rd party 

ǾŜƴŘƻǊǎ ŦƻǊ ǘƘŜƛǊ ŀŎŎƻǳƴǘǎΧ aǊΦ {ǘŜŜƭȅ ǘƻƭŘ ǳǎ ǘƘƛǎ ŘŜŀƭ ǿŀǎ ƻƴƭȅ ƎƻƻŘ ǳƴǘƛƭ ǘƘŜƛǊ ōǊŀƴŘ Ǝƻǘ 

ǇƛŎƪŜŘ ǳǇΧ ƛƴ ƭŜǎǎ ǘƘŀƴ ŀ ȅŜŀǊ ƻǳǊ άǎǿŜŜǘ ŘŜŀƭέ ǿŀǎ ƻǾŜǊΣ ōǳǘ ǳƴǘƛƭ ǘƘƛǎ Řŀȅ ƻǳǊ ǊŜƭŀǘƛƻƴǎƘƛǇ 

with his company is strong and our business is appreciated. 

They sold Royal to Coin Co, their business partner at the time, and started AMS a few miles 

down the road. AMS is a state-of-the-art factory that produces state-of-the-art equipment. 

AMS dreamed up a little gizmo by the name of the Sensit Laser Miss-Vend Detector. This device 

is great; if a product fails to deliver, the Sensit System automatically initiates a second vend 
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cycle. If the product does not deliver the on the second attempt, the Sensit System returns the 

ŎǳǎǘƻƳŜǊΩǎ ƳƻƴŜȅΦ 

Locations love this device, because it means NO more miss-vend complaints and refunds to deal 

with.  

This is just one of the reasons our vending management company only allows our 3rd party 

vendors to install AMS equipment. 

Oh, and AMS vending equipment has almost an endless life span; every machine can be 

retrofitted with any and all of the new gizmos that AMS comes up with in the future. 
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Snack Vending 

Snack vending is one of the most profitable segments of the food and beverage business. Not 

only are the margins greater, the variety, which contributes to the advantage of averaging, is 

the biggest and the best. 

The two workhorses of the industry are the AMS 35 and AMS 39 snack machines. The only real 

difference between the two machines is size, number of selections and overall capacity. The 

AMS-35 has four rows of snacks and eight rows of candy per shelf and holds 508 units. The 

AMS-39 has five rows of snacks and ten rows of candy per shelf and holds 617 units. 

AMS 39-{ƴŀŎƪ тнέI Ȅ нфέ² Ȅ орέ5 Holds 617 units 3/2/1 mix 

10 10 10 10 10 

12 12 12 12 12 

15 15 15 15 15 

18             18 18             18 18             18 18             18 18             18 

15             15 15             15 18             18 24             24 24             24 

12 12 12 12 12 

Your average snack machine will have between 30 and 40 selections. Manufacturers ship their 

snack machines configured with a average tray mix of a what we refer to as a 3/2/1 mix; 3 ς 

snack trays, 2 ς candy trays, 1 ς pastry tray. There are no rules here; you can and should 

configure your machines to fit your customer demographic and desired profit margin.  
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AMS 35-{ƴŀŎƪ тнέI Ȅ нфέ² Ȅ орέ5 Holds 512 units 4/1/1 mix  

10 10 10 10 10 

12 12 12 12 12 

15 15 15 15 15 

15 15 15 15 15 

15             15 15             15 18             18 24             24 24             24 

12 12 12 12 12 

Your goals at all times should be to мύ ƳŀǊƪŜǘ ǘƻ ǘƘŜ ƭƻŎŀǘƛƻƴΩǎ demographic 2) achieve a great 

food cost per machine. If you eliminate a candy tray and add a snack tray like the diagram 

above, or if you fill the second candy tray with items such as cracker and cookie sandwich 

packs, Slim Jims and nuts, you will lower the machineΩs overall food cost and raise its overall 

profitability, because candy has a higher unit cost. Lower cost items with more salt and a little 

spice not only lower your machineΩs food cost, they also help drive cold drink sales. 

There are only so many candy selections that really sell no matter what demographic you 

ƳŀǊƪŜǘ ǘƘŜƳ ǘƻΤ aϧaΩǎΣ {ƪƛǘǘƭŜǎ ŀƴŘ {ƴƛŎƪŜǊǎ ǎŜƭƭ ŀƭƳƻǎǘ ŜǾŜǊȅ ǘƛƳŜ, BUT not always.  

  

 

  

Bag products se em to drive sales because they are in a bag 

instead of wrapper.  
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 Monkey See, Monkey Do 

Our ProVendor Honest Vending Course is built around five cornerstones: 

1. Honest Vending 

2. Great Service 

3. Smart Strategies 

4. High Profits 

5. Laboring Under Correct Knowledge 

Most vendors ς big vendors in particular ς have based their food cost model on what we call 

the Monkey Do, Monkey See vending model. This term means exactly what it implies; these 

guys follow each other around like monkeys, copying exactly what they see the other guys 

doing.  

Two of the KEY strategies you will learn while attending our ProVendor 90-day Webinar 

program is food cost and plan-o-gram (machine menu) strategies. We were lucky we came 

from a restaurant background, because we were already been trained in ninja food cost 

strategies. The quickest way to lose your restaurant is by driving up cost with sloppy food cost 

and menu planning, and the quickest way to drive your profits down in the vending business is 

exactly the same. 

The single most costly mistake most vending companies make is their food cost model ς or the 

lack thereof!  

Let me explain. 

1. When you create a restaurant menu, you realize from the very beginning that at least 

30% of your menu is not going to sell as well as the rest of the items.  
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2. You have to be aware of each itemΩs food cost and how it affects the overall food cost of 

the entire menu. 

3. Track the sales of each item on a weekly basis. 

Let me explain by using my restaurant analogy. 

o Calamari = 300 units per week 

o Steak Fingers = 260 units per week  

o Spring Rolls = 230 units per week 

o EƳǇŀƴŀŘŀǎΩ = 175 units per week 

o Smoked Salmon Dip = 125 units per week  

o Veggies w/ Blue Cheese Dip = 140 units per week  

o Cheese Toast = 75 units per week  

The salmon dip, veggies w/blue cheese dip and the cheese toast have to go ASAP and the 

empanadas are on suicide watch. This also applies to vending machines; food and beverage 

sales are food and beverage sales, no matter what delivery system you use. 

You have to have items that produce sales in a tight group to maximize your profit. High item 

sells 300 units, the lowest acceptable item 200? 180? A tight grouping will raise your sales and 

maximize your profits. Sure, itΩs easy to widen your grouping model, but itΩs just as easy to 

expand your product range. Once your business grows to 100-200 machines you should start 

thinking about a product Czar. 

Think for a moment ς how many times have you walked up to a vending machine and 

wondered why all of the chips, candy or the sodas are priced the same? Or maybe you have 

never really given it much thought. Well, me, I just stand there and shake my head, thinking 

how oblivious to food cost the vendor who planned the plan-o-gram for this machine is. I also 

mull over the amount of profit that is slipping right out the delivery door. 
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So when we announce the upcoming ProVendor Webinar focusing on food cost and machine 

plan-o-gram training, make sure you donΩt miss that class! 

 

 

 

 

 

Vending Numbers Blueprint  explains our smart numbers strategies 

in detail . 

AMS Sensit Snack - 39 AMS Sensit Snack - 35 
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Cold Drink Machines 

 

There are also only a handful of manufacturers of high quality cold drink machines in the U.S. 

o AMS 

o Royal 

o Dixie Narco (owned now by National Crane) 

o Vendo 

Sure, there are other manufacturers, but the companies listed here are by far the 

manufacturers of choice of professional vendors. Again it is pretty simple why; the equipment 

each of these companies manufactures is of the highest quality. I have listed the top three in 

order of their prowess in developing ǘƘŜ ǿƻǊƭŘΩǎ ƴŜǿŜǎǘ ŀƴŘ ōŜǎǘ ǘŜŎƘƴƻƭƻƎȅΦ 

Dixie has been the largest manufacturer of cold drink machines for 5 decades. They make a 

great cold drink machine; there are probably more Dixie machines in the field than any other 

cold drink machine in the world. 

When Mr. Steely resigned his position with Dixie Narco, he partnered with Coin Co to start 

Royal Vendors. Coin Co is the leading manufacturer of the almighty coin acceptor, which is the 

brains of a snack machine and cold drink machine; without this device the ƳŀŎƘƛƴŜΩǎ hard drive 

is useless.  

After Mr. Steely and his partner Sharon Shull had revolutionized the way cold drink machines 

were manufactured by designing a state-of-the-art-factory and manufacturing the best cold 

drink machine on the market, they sold their operation to Coin Co and moved down the road a 

few miles and opened their new company, as noted earlier in discussing snack machines. 
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This dynamic duo applied their talents to create Automated Merchandising Systems (AMS), 

which set out to do what they had done at the cold drink machine manufacturer Royal Vendors 

ς manufacture the best snack and glass front cold drink machines on the market. Mission 

Accomplished! 

A few years later Dixie released a 40-selection glass-

front drink machine called the Beverage Max. This 

machine, like many new machines, had its design 

problems for a couple of years. The design of the 

delivery system, which is very much like a snack 

machine, produced its share of miss-vends and 

irritated customers and locations. The other big 

problem is its size; it just does not fit into many of 

the footprints (spaces) that most businesses, 

schools and hotels provided for their vending 

machines. 

By this time, AMS had already taken a dominant 

position in snack machine manufacturing, so it only 

made sense for them to tackle this problem. A short 

time later AMS announced the release of their glass-front Beverage Merchandiser.  

The Beverage Merchandiser has the same cabinet at the AMS 35 and 39 snack machine models, 

therefore it fits into those tight spaces that we as vendors are confronted with every day. The 

Beverage Max is not only more expensive; it is a whapping птέ ǿƛŘŜΦ ¢ŀƪŜ ƛǘ ŦǊƻƳ ƳŜ, to place 

this machine in a location, you not only need a really big space and very accurate 

measurements, the location has to have wide stairwells and a big freight elevator.  

Dixie Narco BevMax 3 
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I cannot tell you how many times we had to have our delivery truck turn around and take the 

machine back to the warehouse and pick up a conventional cold drink machine because we just 

could not fit the Beverage Max in a door, up a stairwell, down a 

hallway, in an elevator or in the foot print designated for the 

cold machine. We eventually quit offering the damn thing. 

They solved the miss-vend problems but they could not solve 

the foot print problem, or I should say, they did not seem to 

have the motivation to solve it. 

When AMS came up with the Beverage Merchandiser, we were 

dancing in the streets. You see, a glass-front cold drink machine 

will help get you locations. As you will learn in your ProVendor 

Webinar Training Course, these machines are really good tools 

to overturn the big boys high-volume locations if you know 

how to pitch the deal.  

 

 

 

 

 

 

Most vending companies resist buying new machines because they 

have a warehouse full of equipment from locations they have lost 

due to a myriad of service problems, while their annual new machine 

budget is generally in the single digits.  

AMS Beverage Merchandiser  

39 Milk Machine 
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SCHOOL MILK PROGRAMS 

I love the AMS Beverage Merchandiser cabinet graphics for school milk sales. When you want 

to sell a school on allowing you to create a milk program for their students, a machine with eye-

catching graphics can be a real draw. We have all read the articles describing the outcry from 

politicians, dietitians and school boards about our school vending programs. Although it has not 




























































































































