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Introduction

Since you just downloaded this report, we have to assume that you

are researching vending 9 good choice 0 because vending is one o fthe
top Inaustries in the world.

The vending industry in the United States Is currently a Sixty - Seven
Bil/lion Dol/l ar i ndustryé.

That I s a [ ot o 0%6760008000/sndt It ?

This book is meant to be a snapshot of the vending ind ustry.

Like the other books in the &6Snapsho
an overview of the industry. Much more detailed and comprehensive
information is provided in the ProVendor course books. In the
ProVendor Honest Vending course and Webinar classe s you will learn

not only about the industry and the machine that are used, but

detailed strategies and techniques that can propel you into a

successful vending career.

@bllSineSS’TIC)(]ia Copyright© 2009 All Rights Reserved
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Whereto Start

Congratulations! You are doing your vending industrv
research, which is going to be a daunting job. To st
with, there are a lot of folks that are going to try an
sell you what is known in the vending industry as
G. dzaAySaada h LI NE dayply imdans d
GYl OKAYS hiwedrlredl Seénding machine
manufactureas do not sell their machines through
ySgalld LISNI F Ra 2NJ Ay adz
instead, they use licensed dealels

WARNING Vending has more charlatans and thieve:
trying to separate you from youhard-earned money
than any other business on the planet.

Real manufacturers of vending machines only sell
0KSANI YI OKA jyicensed disidu®rdzZd K &
There is only ONE exception National Craneof
Kansas City, Missougithey use two methods, their

own sales team and licensed distributors.

| am sure you know by now if you doGoogleor
Yahood S NOK dzaAy3d (GKS (1Seg2NR
come up with millions of possibilities. All but a very,

very small fraction of thoseomnpanies arefringe
manufacturers, distributors, business opportunity
companies, telephone boiler rooms and charlatans

that are lying in wait for their next victim.

The vending industry is not going to help you get
started. Vendors are territorial and ¢y are not
going to participate in helping you start your new
business. The last thing they want to do is create
new competition.

You were on your own until you found this site.

Sure you can buy overpriced books from the

Internet that look and read Kie they were written

08 | FAFGK 3INFRSNI GKFG NI
GSYRAY3IE YR INBE ONFXYYSR ¢
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pulled from thelnternet. But that is not going to help you get started or help you succeed.
These guys were all marginal players; most @nthstarted with cheap business opportunity
equipment or owned or worked for a company thaadd a few dozen or a hundred or so
machines. Real players have hundreds, thousands even tens of thousands of machines in the
field.

The largest portion of this SixSeven Billion Dollar vending industry is the food and beverage
segment The rest of the vending industry is the amusement and game portion. You can
choose to specialize or you can run a full service operation that specializes in all segments of
vending

The vending industry is most{gpproximately 90%3$mall mom and pop operators that is

right ¢ mom and pop operators with no more than-23-4 employees. You wouldot know

that by reading vending industry publications or talking to one of the big lmpya person that
works for one of the bottlers. These guys act like the entire industry rotates around them. Do
they bring inbillions of dollars? Sure they do. But the backbone of the industry is operators just
fA1S @2dzd {2 @&2dz KhigdSheplhcRiSstart. 322 R OK2 A OS X
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Sartup Help
Where to Get Honesinformation

la AYy Fyeé |NBF ¢gKSNB e&2dz R2y Qi KI@ZS FANRIKI YR
unbiased information that will enable you to make an informed decisidntil recently, there

was noeffectiveand informedbook on vendingVending books offered online are simply filled

with phone numbers and company names that manufacturing companies give their visitors at

no charge or are filled with worthless information about business oppdtyuequipment and

routes.

eBusinessMedia sells a series of business book$ of which are on vending.These
books revealmethods based on 20 plus years of proven vending markegingethods
that are creative, innovative and effective.

Five of these books are

Truth in Vendingg Howto get started in the real vending business eweith bad credit
and no cash

The Art of Locaing HighVolume Locationsg Overturningand signiig high volume
vending locations

Vending for Profitvolumes HI-lll ¢ How to start and operée a vending managemen
company

e Business Medialso ®llstwo business booken other topics
I ./ Q&4 27F LoBGhdédixdiporatonr y
The Riskiest Business On The Plankiowto openyour ownrestaurant orclub

Regardless ofvhat kind of business you choosgethere isa variety of resources available that
are either free or charge for their information.

T ' YAGSR {dFdSa {YIfft . dzanegsPavalopméntCenteksa i NI ( A 2
(SBDC)www.sba.gov/sbdc

1 Your local Chamber of @mnerce is a good place to start:
www.chamberofcommerce.com

@businessmedia
meaia
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Minority groups, such as, African American, Asian, Native American etc. have specialize
services availablel-or example:
1 The Oregon Native American Business and Entrepreneurial Netwwkv.onaben.org

1 Springboard Enterpriseyww.springboardenterprises.org
Women-- pleas note that you are considered a minority in this country.

1 National Bisiness Incubation Associationww.nbia.org

Business rcubators are programs designed to accelerate the successful development of
entrepreneurial compnies through an array of business support resources and sengsaall

business incubatoreffer some free assistance but also have resources that are available for a

fee. Incubators have different rules and charges. The National Business Incubataiafen

6b. L0 A& (GUKS $g2NIRQa fSIFIRAYy3a 2NHIFIYATFGAZ2Y IR
It provides thousands of professionals with the information, education, advocacy and
networking resources.

Thelnternal Revenue Service (IR8)W.irs.govhas several
publications for small business entrepreneurs: Il
Publication #334, Tax Guide for Small Businefise IRS
/[ ANDdztE  NJ 95 9YLX 28SNRa ¢ |
more Information for Business Taxpayeall

800-829-3676 or 806829-1040.

Government Agencies -
A list of government agencies that may be of help is provicf  *
in Appendix A. 3

Financial and AccountinBequirements
A summary of the financial and accounting essentials § #
provided in Appendix B.

Vending Glossary
A helpful glossary of terms relating to the vending industry
provided in AppendiC.

@bl‘ltginess ”766{1(] Copyright© 2009 All Rights Reserved
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eBusinessviedia Vending Route Ware Office Package®

Financial accounting is a key component for all companies, corporations and partnerships,
privately owned, privately traded and publicly tradethrs-up operations, small businesses and
blue chip icons. Terms like balance sheet, income statement and cash flow statements are their
score sheets, report cards and their road maps. Vieading Route Ware Office Package
provides althe templates needd to run a vending business, to assist intiggta handle on a
currently-ownedbusinessor a businesbeing researched.

One of the most time consuming jobs, when you own a business of any kind,-is-day
bookkeeping. Owning and running a vending wus more complicated because your
bookkeeping chores extend to each of your locations and each of the machines you have placed
in each of those locations. Large to midsize vending companies use route software; route
software is very expensivgstarting ost couldbe over ten thousand dollars.

If you purchase this route software, yeuill be chargel a setup fee and an ongoing operations
fee. You will also be charged an additional fee for route expansion.

There is even route software for BeNlending outes. It is that important to know exactly what

your numbers are at all times. Bulk vending companies will have hundreds, even thousands of
machines in the field; they have to know just how profitable each location and each machine in
those locations areThey also need to know what products they have had in the past and their
gross sales numbers.

An Affordable Alternative

The closest thing to expensive route softwdvwathout the high cost)s theeBusinessviedia
Vending Route Ware Office Packa®evhich consists of:

Location Log Location Gross Sales Log
Location Gross Sales History Location Commission Tool
Prospective Location Log Sales Tax Tool

Machine and Parts Log Machine PlarO-Gram Tool
Product Inventory Log Food Cost Tool

Product Sales History Location ROI Cash Flow Tool
Machine Product Sales Log Location ROI Projectiorodl
Machine Gross Sales Accounting Log 1-2-3 Cash Flow Tool

@bl‘ltginess ”766{1(] Copyright© 2009 All Rights Reserved
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To prepare a tax return for your vending busingse Vending Route Ware Office Package
also hasll the key checks and balances that any other business wegldre:

Itemized Invoices Ca# Receipt Log
Contracts

The Vending Route Ware Office Packa®also includes mnthly statements such as a
summary of charges and paymemts well as:

Time Sheets Checkbook Reconciliation
Petty Cash Vouchers Inventory
Cash Receipts Journal Gross Sas Journal

Keep an eye out, because we are going to launchvilieding Route Ware Office Package
when we launch emediahotwire.cogarly in 20010.

Vending is just ausiness like any other businessvell, almost like any other business; vendi

is an allcash, cash machindtis also a business that is highly controllable. Vending is one of the

few businesses that yownno build to the level that swstyour plan and then stop your growth

later if your cash need® grow and you have more tim® spend@ 2 dz OF'y NXadzyS &z2d
growth with very little effort. If you want to hire employees and rent warehouse space ygu can

if you want to operate your business out of your home and run a-ma@ or onewomen

AaK2 ¢ Xd b hTheWwdling Rdfeware Office Packag@will save you loads of time and

will provides the tools you need, regardless of the way you want to run your vending business.

@businessmedia
meaia
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Your Edge
Do You Have an Edge?

The vending industry has a big problem within its ragBISHONEST VENDORS. i§Hise
biggest problem that plagues vending today. That d@esmean that the entire industry is
dishonest Nothing could be further from the truth; the vending industry is a great industry with
great companies and honest vendoBit a huge ercentageof the legitimate vending industry
does not pay commissions honestly or on time.

Honest vendors have a huge edge

Companies that specialize in honest vending practices
big time and their companies flourishbidding real
commission numbers, paying theramissions they bid and
paying their commissions on timBut the industry struggles
with vending companies that bid huge numbers whe
bidding for new contracts. Honest vendors cannot win the
bids, so they sometimes jusitghe bid process out.

Commisions for locations that have food and drink vendir
will range from 10% to 25% of gross sales. Anything over :
of gross sales is impossible for an honest vendor to pay
still make a profit. But dishonest vendors will continuous
bid 30% to 45% of gss sales knowing the entire time tha
they do not intend to pay their client honestly. Instead thes
O2YLI yASa R2 gKIO Aa NBTFSH
simply means that they lower their gross sales numbers s
appears that they are paying tremount that their contract
outlines.

¢ KS-Cowi 2 NE

All midsizeto-large companies use route softwarand a hugepercentageof this software

includesk 022t GKIFG A RFaEBFES NNBSROK 24 0 lay RisK ST 21N a NBRd
how it works. A vendor bids 40% of gross sales and when they enter their new account into

their computer, it will ask them two questionspw much did you promiseand how much do

you actually want to paf From that day on the program runs two sets of books.

SoyolK | S | KdzaS SR3ISX AdG Aa OFffSR
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The Health of the Industry

The vending industry is a 67 BILLIC
DOLLAR industry. Owning a vending rot
is one of the few businesses that can ha\
low labor cost with no account receivable
and all of pur revenue is cashunless you
have credit card acceptors on you
machines. Even if you do have credit ca
acceptors on your machines, which | high
recommend, 90% of your revenue will b
CASH for most accounts.

Vending is a great business. But befgmai
jump head first into a giant bucket of cast
there are a few things you should consider.
You need to know which segment of the industry you want to specialize in:

FultLine Vending Food and Beveeag
Amusement

Video Arcade

Gaming

Music

= =4 -8 4 -4
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Vending Ideas are Expanding
You Can Expand Too

Smart vending operators are no longer focusing on just one style of vending when they think of
expansion. Biding on food service contracts to gain the whole vending contract has been the
norm for large companies for decades,tboost of the smaller operators shy away from taking

on this expense. Unless a vendor has a large commissary operation in iplacauld be
impossible for them to fulfill such a contract. But nawore and more vending companies are
looking for alternaties to help them complete.

Most alternatives still do not provide the same capabilities as abfalvn commissary
operation, but in many cases a commissary is not necessary to get the job done. The advantage
of the smaller operation not only makes it pdde to competebut it is very cost effective.

Mobile Vending System Takes the Shaw The Road

New from 21st Century Products is a line of Mobile Vending Systems that allows foodservice
and catering professionals to take their business wherever themacs. The portable kiosks can

be adapted to vend everything from food and refreshments to magazines and newspapers, and
placed indoors or outdoors, in hotels, businesses, educational facilities, hospitals, airports and
sports venues, and at trade showsdaoutdoor events.

Each unit features a setbntained water
filter and wastedisposal capability that
allows operators to prepare, deliver anc
serve hot and cold food and beverage:
Optional sinks, refrigerators and attachabl
heating and freezing modes provide for
easy adaptation from a display unit into
complete mobile food and beverage centel
All units feature integrated lighting systems
internal energy systems, internal hot an
cold water, and are NSF and CSA listed.

12
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The mobile kiosks amesigned for easy transport through almost any door, with a top height of

TP 00f2aSRUOX fSYy3auK 2F yné YR 6ARIGK 2F oné
protects the operator from the outdoor elements. Each unit has a rain gutter system, and the
gulkwing door design protects customers in rainy weather.

Mobile Vending Systems are completely constructed of 316L stainless steel, which the company
says will not rust or corrode when exposed to the elements. Operators can securely lock the
kiosks wlken unattended and further ensure the integrity of their equipment by using a
protective cover that comes with each unit.

The Mobile Vending Systems are manufactured in Australia and 21st Century Products, based in Phoenixville, PA, has the
exclusive sales and distribution rights for the equipment in the United States and South America. Information is available at
mobilevendingunit.com, or (610) 983-4630.

Emily Jed Vending Times Magazine

The ability to be on@ own boss and make lots of money doing it is all part of the American
Dream. An ugand-coming segment of the small business world is food concession vending. This
is a form of food service that does not involve being stationary. Mobility is the keyettotid
concession industry. The ability to pick up and move whenever you have an event or want to
switch locations is paramount in this busingbsingng attention to the fact that there are
several things needed to begin a concession business.

13
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One of he firstand most important things is locatiog where you willset up your vending
equipment. Youbest bet is to set up in a highly trafficked area where many people live and
work. One of the biggest parts of your clientele is potentially the work feeind the
location. Even better would be to find a highly trafficked area that alsditiee choice of food.
People are more tempted to think outside the box and eat from your concession trailer. Many
of these workers do not have a lot of time for adtnbreak. Quick, simple, cheap, and delicious
food is the key to drawing people in and creating loyal customers.

Another thing to consider when you start a concession business is what type of food you will
serve. You must first consider the part of theuntry you are in. Goulash may not appeal to
New Yorkers. Another thing you must considetths financial history of the area you are
serving. Some people may neither desn@ be able to afford sushi or caviar for lunco be
careful about offering foodut of the economic means of those you are planning ttvaeAlso

make sure that the food that you offer is not so far out that you have to educate your buyers.
This is one of the biggest mistakes you can m&@axk in the early daydlichael JacksoR a
father Joe invested millions of dollars in a new soft drink idewas a product by the name of
Jolt, a higkenergy drink that had a ton of caffeine inliknow what you are thinking Red Bull,
right? Wel] Joe and his partners were a decade too sond didn®have the money to educate

the public so they lost tens millions in their bid to introduce a new product that undoubtedly
was well researched and had huge profit possibilities. Red Bull not only had the money behind
it to educateand win overtheir buyers it greatly benefited frornthe huge but failed investment
made byJoe and his buddies.

Another thing to consider about food tsaving a brick and mortar commissary where you
receive shipments, store your food and prepare your food ahead of tima&nsporting your
food to your destination is very importanfhe ease odifficulty of preparing foodm a mobile
style kitchen and how long it will take to prepatecould be a game changeYou definitely do
not want the items you are selling to takelong time to prepare. If so, people will be more
tempted to just go into a sitlown restaurant to eat.The food concession business the
embodimentof the term FAST FOOD

One other thing you may want to weigh when setting up a food vending business is
advertisementBus Stopsind Taxi Cab signage are cost effective and a great way.td/got
of-mouth advertising is critical to this kind of business, so you need to sxweptional food

with outstandingservicefrom an extremely clean environmenWith these attributes, your
company willenjoythe best and most powerful means of advertisemémre is Get people to

enjoy your food and the friendly face you offer in the middle of a possibly hectic workday.
Having a great relationship with your custorees definitely a must when dealing with the food
service industry. Other forms of advertisement include fliers, sale signs, and coupons. Bags,
napkins, and containers with your company name and logo on them are also great ways to

14
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advertiseand to brand yar company For the business with the larger budgeshHirts, hats,
and bumper stickers might be a way to go.

15
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Vending Goes Global

Going Worldwide

E-Business Mediés expanding its coverage of the vending industry worldwide starting in 2010
with its new site eVendingNes.com. EVN will be based in Las Vegas and will cover all of the
shows held not only in the U.S. but also globally. For several years there have been
international vending shows held in the U.S., Europe, Dubai and China.

/ KA Yy Ifeinational Vending Sow

SHANGHAI, ChiraThe 2009 China International Vending Show is set for Shanghaimart
here from June 22 through 24. This will be the sixth presentation of the show, whose

swift growth has paralleled the expansion of vending in this nation of 1.3 billion people.

Sponsored by the All -China Federation of Industry & Commerce, the show is supported by
the European Vending Association, the National Automatic Merchandising Association and

the Worldwide Vending Association.

The show's organizers point out that, just a decade ago, vending was hardly known in China.
The country's rapid economic development has created a need for automated services, and
that need is being met with an increasingly sophisticated array of advanced vending
equipment, imported from Europ e, Japan and the United States and also designed
domestically. China's large cities, especially on the coast, now boast an impressive variety

of vending equipment not only in public locations like airports and subway stations but also

in office buildings, factories, schools and hospitals.

The China International Vending Show has served as a catalyst for this rapid deployment,
and has benefited from it. The sixth edition is expected to continue this trend, buoyed by

the success enjoyed by exhibitors at the p  revious one. The show's sponsors report that
85% of overseas and 76% of domestic exhibitors at the last event have reserved space

for the 2009 presentation.

16
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Among leading international manufacturers scheduled to exhibit at the show are MEI and
Conlux, Fuji Bingshan, N&W Global and Necta, SandenVendo, Bianchi, Guard, Astrosystems,
Coin Acceptors and Validation Technologies (Far East), S.M. Coin, Kwanhong, Happyline,

Kimma, Baixue, JCM and International Currency Technologies and Saeco Vending.

Information about the China Vending Show may be found online at the event's website,

vendingshow.com.

NOTEThe latest vending machines equipped with robotic arms that deliver cold drinks are now
common on train station platfors in Shanghai, China's most populous city. Farther north, the
2008 Summer Olympic Games in Beijing helped modernize ventdnging Times

{9D!' Q{ twL+!¢9 {lh2z Lb W t!hb

{S3r NBOSyidfe KSftR | WLNARQGIGSQ akKz2g Ay W LIy
offerings for the amusement market anthanks to thelnternet, that show is not so private
after all.

It should be noted that this showas intendedo show off products primarily intended for the
Japanese market, but that doest mean that you could®see some of these games making an
appearance at certain arcades where they like to import games. One of the major attractions at
the show was Shining Force Crgsa new RPG entry into the market that also makes use of
{S3AlIQa yS¢ wAy3ISIRES KANRSYNE® dz&S AT {S3IlI Qa
crossarcade play and it even features a tutorial as it sounds like the game is a tad complex, but
for many RPG fans that is a good thing.

One title at the show that certainly carriesme internationalinterest (exceptin the United

States) is WCCF -08. Admittedly | do noknow much about this game as | have never seen

one in the US, although | am sure that Twisted Supreme or Heavy Electricity could elaborate in

more detail what it is about this lage title that makes it different/better than previous

iterations of the title. Obviously all of the big teams from around the world will be here with
dzLJRI G SR LJX I @SNJ NPAGSNA® ¢KS RSAONALIIAZ2Y 2y DI
reattime network3 | YS¢ o6dzi L R2 y20 (1y2¢ 6KIFIIG GKSe& YA3
previous titles also could be networked together.

One interesting revelation was that of a police chaseing gamesort of like Chase HQ2 but it
is targeting a younger market driwo players can race on one cabinet. Sega also has developed

17
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a companion lighgun title to this one with a similar cabinet design but it has mounted guns
and a different game based upon the same storylas first game. Too bad they do nink
together. 1 am kind of surprised that we rarely see Ridabinets made by theriger arcade
companies unless isiin Japanyou would think that there would be some sort of market out
there for arcades and children.

As you can seezending has gone global anlde global interest in gaming is reviving the U.S.

arcade industry. Worldwide competitions have singendedly brought arcades out of the ER

FYR 2FF 2F (K&SE DRESBNEKIODOIPGK yRBaD2YLISGS -FFNRY |
connection.

The Guitar Hero arcade CA Extreme 2@Iampionship

California Extreme has come and gone once adaiih with it are some lucky players who
participated in some ofhte competitions that were held at the big event. One of those
tournaments was a Guitar Hero Arcade competition, sponsored by Raw Thrills and Betson
Enterprises. Over 50 players competed against each other with the top 16 walking away with a
prize of some a@rt, the grand prize being a Ultimate Guitar Hero Prize Package which included a

2 AN O2yaz2tsS O02YLX SGS 6AGK | Fdzff oFyR 1A0 FyR
tittes¢ Ff 0K2dzZ3K L | aadzyS GKFG YSFEya Hnes/HepefisS Il Y
the press releasabout the event

GUITAR HERO ARCADE ROCKS CALIFORNIA EXTREME EVENT 2009

CARLSTADT, NJJuly 15, 2009¢ CA Extreme, a celebration of coin operated pinball

machines, video games and amusement novelties, cranked up the volum e at its 13 " annual

event with a two day Guitar Hero Arcade tournament. Raw Thrills, developer of Guitar

Hero Arcade and Betson Enterprises the exclusive Raw Thrills distributor for coin

operated products, were the official sponsors of this event which wa s held in Santa Clara,

CA on July 11™ and 12".

Over 50 players from all over North America entered the contest to compete for the
grand prize, an Ultimate Guitar Hero prize package that consisted of a Wii Console
complete with a full band kit and 5 Guita r Hero Arcade titles. The total prize package of
Guitar Hero products with a retail value of over $2,000.00, were awarded to the top 16

players.

18

@businessmedia Coyrighto 2000 All Rights Reserved


http://arcadeheroes.com/2009/07/16/the-guitar-hero-arcade-ca-extreme-2009-championship/

VE NDING REPORT

Players were required to test their skills against each other on (5) predetermined Guitar

Hero Arcade songs. Each player was required to compete on the same level of difficulty
and was awarded points for the placement of their song scores in the 5 categories. The
top 16 players advanced to a 4 round showdown that narrowed the field to 2 players who

would battle it out in a best of three contests.

Alec Castillo, a 14 year contestant held off some stiff competition from Justin Kelly, a 33

yr old Pinbal!l Ent husi ast, who just coul dnot res
Gui tar Her o Ar cade maitahHen Adrcadedat mydocah theater falkethe G u

time!é6 said Justin. 0ltds a great game! 6 At the e
Enterprises and Bowen Kerins, Tournament Director of CA Extreme presented Alec

Castillo with a Guitar Hero Arcade champ ionship plaque and the Ultimate Guitar Hero prize

package.

0Coin Operators already know the value of promot.i

Mechani x Big Buck Hunter Pro and Safari products.

People have liked tplay games since ancient times, bnithe modern era gmes have become

a bigger part of people’s lives. In 1971 the first arcade gaamea@long andt was this game's
destiny to dramaticallchange the way people play games. Galaxy game was the original coin
video game in an arcade. It waat Stanford University; this game never went commercial.
Computer Space was the original commercial arcade game. It was a bit hard to play and didn't
do very well in sales, but then Pong jumped into the game and it was a quick success. Pong was
kind of Ike an arcade version of pifgpng because there was a virtual paddle that the players
used to hit the ball to and fro until someone missed.

By the latter part of the 70's and early 80's there were local arcaidetiding two that we had
opened. he fird Pong was put in a gas station. Once the arcades togknaifiy kids wanted to

play games and they spent a lot of Saturday afternoons at the arcade. Hand and eye
coordination was a mustlang witha bunch of quarters. Before this when you wanted to play
games you played a board game like monopoly, chess, checkers or you chose cards games. The
big arcade games during this period were Pac Man, Galega, Donkey Kong, Asteroids, Zork,
Mastermind, Space Invaders, and Luna Lander.
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The popularity of these gamds$en led to home video games. Later pthe arcade games
moved online and many people that wanted to play games began playing them there. To play
games online is easy and there are many free online games. No one needs a roll of quarters to
play, but they ned a computer. The popularity of playing games online has generated
thousands of sites devoted to this hugely successful pastime. You can even find numerous
places to play retro arcade games online.

The variations on game themes provide something fotaafiet into and have fun. Maybe you
like adventure, mystery, sharp shooting, racing, city building, puzzles, boxingestling ¢
someof the many types of online games available.

Games started out as board games and cards, went to arcade, role plaigiag, and online;

an evolution in the nature of games hasly occurred We can't really foresee what direction

this evolution may take next. For those who liked stqgrtbe first role playing games that were

board games gave them an outlet for theiraginations and even acting abilities that could be
discharged at home with other role playing friends; this included dressing up like your
character| 2 ¢ (GKA& FyR YlIyeé 20KSNJ 3+HYS (KSYSa gAtf
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Gold Drink Vending

How it Began

A sof drink refers to any liquid beverage which da&st contain alcoholic content. The title is
most commonly used to refer to carbonated beverages such as soda, and seltzer, although it
can technically be applied to juices and milk.

The first carbonated sofdrinks were the mineral waters found in some hot springs. Many
ancient societies believed that bathing in and drinking these liquids had a variety of health
benefits. Often a shrine or health cult would grow up around the wells and springs whieh w
the source of these liquids.

It was nd until the 1700's that scientists began to discover processes which would allow them
to replicate the mineral waters found naturally in those springs. English chemist Joseph
Priestley was the first who actually managedcombine distilled water with carbon dioxide. His
work was improved upon and made simpler by John Mervin Nooth, who actually built a
carbonating device for commercial sale to pharmacies.

The Swedish chemist Torbern Bergman brought carbonated soft dttnkke next level,
inventing a process whereby chalk could be combined with sulfuric acid to create large
guantities of artificidly carbonated beverages. It was his work that would eventually make it
possible to begin offering carbonated soft drinks tmass market of consumers.

Carbonated soft drinks were first made popular in the United States when a Yale chemistry
professor started selling them 8806 in New Haven Connecticut using a Nooth device.
Distributors also started offering the drinks ireWM York and Philadelphia during the first half of
the nineteenth century. The popularity of these beverages skyrocketed, and by 1830 there
were several factories producing soda fountains on a mass scale.

One of the early problems with the soda industrysa@ontainment. When carbonated water
was placed in a bottle, it would create an enormous amount of pressure on whatever was used
to close that bottle. This could lead to air escaping, causing the drink to go flat. During this time
hundreds ofpatents werefiled for corkand cap methods, all of which were unsuccessful in
keeping the bottles sealed over time.

William Painter, a machine shop operator basedaltimore invented the Crown Cork Bottle
Seal, finally solagthe problem. This method was quite stessful in keeping the air sealed in
the bottle, and allowed for the widespread distribution of a variety of carbonated sodas.

At this time the bottles used to distribute soft drinks were all made from hand blown glass. In
1899 the first patent was issue a company for the automatic machine manufacture of
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bottles. By 1903 the Libby Glass Company had opened the first glass bottle plant, and just a few
short years later they were able to produce up to 58,000 bottles per day.

The 1920's saw dramatic growitn the popularity of the soft drink, as vending machines started

to appear in public places. This was aldeewthe "Home Pak" was inventea clever marketing

tactic that bundled several bottles or cans, usually a derivative of six, and sold them ak boxe
sets.

Today the soft drink is not only an American tradition, but hymsm ﬁ‘, - “
traveled around the world, with companies like Coca Cola & -"'
Pepsi distributing millions of gallons of soda and ot
beverages to every country in the world.

{

DRINK

(mégz

INBOTriES

The Coke vending macia initially became popular near the
beginning of the 1940s, and a lot of the collectible machi
now in existence were made by a Kansas City company.
to the advent of these machines, Coke was sold in large
buckets called coolers. Coke machimdéered a better, more
successful means of advertising and selling that product.

The creation of this early form of the
vending machine is what helpe R
CocaCola establish such a large market and is a large part of why it is
the world famous drink that ithas become today. These vintage
machines are an icon throughout the world, and are sought after not
only by collectors but also by fans of the product and history buffs.
They are a represeation to many of simpler times

Soda vending makes up the largsggment of the vending industry

for many reasons. People are just more likely to buy a soda or some
other sort of beverage impulsively to quench their thirst while they
are on the go. There are vending machines that sell just a few sodas,
or numerous diferent types of sodas, or a combination of sodas, bottled waters, and sports
drinks, energy drinks and juices.

The best way to maximize vending machines profits, though, is with a machine that sells a
combination of all these beverages as well as a salection of snacks. During the history of
soda vending there have been several types of machines that have come out on the market.
There are many different types of closbdx soda vending machines for sale, where customers
cannd see the beverages. Therhave also been several new varieties of the glass
machines that have come onto the market recently, where the beverages are visible to the
customer. The sethrough machines have proven to be very successful because the customer
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can see exactly whathey're buying. Sometimes jusl
displaying the product clearly is enough to make tt
customer want to buy it and thus maximize vendir
machines profits. Historically, soda vending has consistec
the standard cans and bottles, but the popular new spoi
drinks and energy drinks that are on the market ha
changed everything.

Most of the soda vending machines for sale today still
not have the capabilities to sell these products because tr
come in differently sized cans and bottles. There is a n
type of electronic vending machine, however, that c:
dispense everything from canned soda and juice to bottl
water and sports drinks to the latest energy drinks. TI
various soda vending machines for sale in the 21st cent
vary widely in price. To maxize vending profits it is best to
buy new rather than used, because you will have warrar
coverage and you will also have the most options for great
product selection.

You can find information on cold drink vendors in our b&akiLine Vendin

_ () Machine SnapshoWe not only tell you which are the best cold drink mach

L= _§ on the market, we also provide the most recent pictures and spec she
these mahines.
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Shack Vending

Meeting the Need

The first recorded reference to a vending machine is founithe work ofHero of Alexandriaa
first-century engineer and mathematician. His machine accepted a coin and then dispensed a
fixed amount otholy water.When the coin was deposited, it fell upon a pan attached to a lever.
The lever opened up a valve wh let some water flow out. The pan continued to tilt with the
weight of the coin until it fell off, at which point a countereight would snap the lever back up

and turn off the valve.

Despite this early precedent, vending machines had to wait for nidedtrial Age before they
came to prominence. The first modern caiperated vending machines were introduced in
London, England in the early 1880s, dispensing post chrdise U.S.,lte Thomas Adams Gum
Company startedn 1888selling gum on train platimsfrom the first vending machines in the
country. The idea of adding simple games to these machines as a further incentive to buy came
in 1897 when the Pulver Manufacturing Company added small figures that theveund
whenever somene bought some gunirom their machines. This simple idea spawned a whole
new type of mechanical device known as the "trade stimulatorse birth ofthe slot machine

and pinball machinés ultimately rooted in these early devices.

1931- Thebulk machinewas born; USI wanow in the vending
machine manufacturing busines®r one penny you could get g A AWKEVE

Madel G Dwlas

handful of roastedpeanuts. At the time, the unique feature o
this merchandiser identified the difference between a slug a
coins. It also introduced lottery featureto the vending industry

1940's- Thesnack machine was borimstead of the bulk style
machine USI useda different applicationwas employed ¢ a
carousel method which allowed vending customers to shop t
carousel mechanism for the desired cyrbar. Then the vending
customer would place the candy bar in a vend channel
delivery. This machine was one of the first vending machin
that would sell candy produstwith the shopper feature and not
afirst-in first-out method.
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1950's ¢ USI was one of the first manufactures to udeetcolumn

gravity fed application when it came to dispensing sndick® vending m.
machines. The consumer never actuabw the candy or chips they

had selected until the mechanism delivered the product. Thesels
machines looked very similar to a cigarette machirfi@uring this

L
period of our history, you would see these units in gas statiojss
bowling centers, bars, hotels, and the office environinen

1970's¢ The glass frontandy and snack machines was borhis was
a great advantage to the consumer. They were able to identify
product of choice before vending. It also benefited the vends
+ operator because the ability for
their customer to see the product increased volume sales.
The technology at this tien did have some limitatiamn
The coin mechanism at this time could only identify
limited pricing scales.

Because of this limitation of vending machinast this

point in history, a vendor usually priced all their products

in quarter denomination .25 - .50. S me vendors were

more adventuresome and they would use pricing

methods that included dines and nickel85 - .40. This

limitation was a real profit killer, but things were getting

NBI Re& (2 OKIy3aSXy2 Llzy AYyidSyRS

Inthe laeT n Qa

SENI&  en 2ODHE
gredest inventions 18aEa" s

in the history of c
vendingarrived: the qeyiiviby
coin changer andhe bill acceptors. This allowed the
consumer to useany denomination of coinage arabllar
billswhen purchasing their candy, chips, and pastries. T
technology increased vewnd operator sale byas much as
60%.
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The electronic technology in snack & candy machir
has come full circle. Todayending machines will let
you know reatime inventory levels; they will call you
up over the hternet when they need a service cal
They will also take credisalesthrough cell phones,
and acceptdebit cards as well as credit cardSandy
machines today just do rnialeliver snacks, pastries ol
candy to the consumer; they can also deliver DVI
industrial tools, cosmetics, and much more

So hang on, we are getting ready to
give you the FULL VENDING
MACHINE MONTY . eBusiness Media8
Snapshot Series of books is going to
help you understand the industry so
you can determine if vending is for
you. If the answer is YES, our
ProVendor Honest Vending Course and
Webinar classes are going to help you
launch your vending career the right
way, with NO smoke and mirrors , employing a very cost - effective
learning curve.

We are here to help youecognize why you want to set up your owandingbusiness.Trying
to navigate your way through the seedy underbelly of the millions of vending charlatike is
going to the hardware store thinking that yowant a drill, when in fact yoactually just need a
K2t S ?s thekiffdiefice? The difference is thadving alaserfocused, crystatlear outline
of what you want at the end can massively accelerate progress towardgdiadit Imagine if an
overweight person went on a diet with no pod-loss goal or time frame gaat.g. "l want to
lose 10 pounds in th@ext 30 days Their diet would probably not sgeed. If you joinech
martial arts class without the goal of reaching a certain belt or tournanevdl in a certain
time frame, you would also probably not succeed. In relation to opening a small busipess,
need to decide what incomdfestyle and personal goals you are shooting for.
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Bear in mind that progress is never as fast as any of us wanirimpatient world so think in
terms of yeafto-year and montio-month progress. For example, "by Asjmextyear, | want

to have my50-machines in the field in high volume locations signed with solid and exclusive
long term contract&nd be making a 8D0 a week profig

Your goals have to be even more mispecific,so you shouldaddz WIFHOUT LOSINENY
MONEY ON MY LEARNING CURVE EXPERIENCE!

The first lap of the track is the hardest. By this, | mean the viiestk, the firstmonth andthe

first year of your new businessill be the trickiest. Why? Because when we learn anything new,
we make mistaks, and theneven more mistakesnd probablyeven more after that. But that

is OKbecauseifailingyour way forward is not just one wayoulearn, in factjt is the only way
youlearn; right?

&Fail your way forward and let go of any silly ideas thidinfais bad ¢ (i K | wh& &was told
You just cannotearn without failing. Féing is great because it adds to a knowledge base and
success is impossibler at leastextremely unlikelywithout a knowledge base.

Well,Ay Y& o0dzaAySadOFaSNIiyKSND 3¢ SSINBR NI KOG T A F GKSe@
up we both would have several hanging on our office walls.

You are going to be screwing tpre and there, everyone does, but we can help you cut that
learning curve way down

| f you work and do  everything we teach you and tell you , we can
almost guarantee that there is no way you can fall.

It takes a real screwp to fail in the vending business. 3#me of you have already got that

notch on your belt¢ you bought a crazy vending opportunitpackage from a ngood

telephone salesman, right? Wow, join the club, because that is what weodidshould say |

RAR® L 0tS¢ bmpZnnnb 2y | ObhkinglsiesnaY locatgdiiny S LI
Florida. Sure we lost our money, but we have madillions and millions in the vending

business since then and we have guided others into making tens of millions oveideaa@e

long careersThat salesman had no idea how many people we would steer away frgohdmny

sales pitch!

Don@underestimatethe power oflearning fromthe mistakesof others Jumping from one get

rich scheme to another and anothéand any other shiny thing that ooes into your orbit) is
not the way to start a all-cash small business that can grow into a huge cash madiskort,
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everything has a formujJand we have invented most of the formulas that make vending routes
successfyland the ones we didinvent we have honed to a fine cutting edge.

Hopefully this little snapshot of the vending industry has opened yous eyel shortly you will
know if vending is for yquand( K & &SI NOKAyYy 3 (GKS Ofl aaAFfTASR &
business opportunity section is not the way to go about it.

GoodL. U. C. Kand High Profits
Jimmy Ingram
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Census Report
Helping you decide

To hdp you decidevhether vending is for yoand which segment you might want to specialize
in, review the following Census report by théending TimedMagazine.This is the latest
availablec it takes a couple of years to report the industry Census becauteofast size of
the industry.

2006 Census

In 2005, some of the vendible products, which showed increase/decrease in gross sales dollars,
were:

Milk up 29%

Snack, Confections & Pastry up 11%
Cold Beverage up 5%

Vended Food up 5%

Ice Cream up 1%

Bulk Venihg up 0.5%

All other products down 5%
Cigarettes & Cigars down 19%
Postmix Cold Beverage down 35%

= =4 =8 4 -4 -4 -9 _2_-°

2005 Total Vended Dollar Volume

1995 2001 2002 2003 2004 2005
$29.51 billion $40.96 billion | $41.09 billion | $42.15billion | $44.19 billion $46.04 billion
Product Percentage Share Dollar Volume
Packaged Cold Beverages 51.0% $23,491,000,000
Snacks, Confections, Pastry 21.7% $10,002,000,000
Hot Drinks 9.6% $4,413,000,000
Vended Food 7.1% $3,280,000,000
Cold Drinks (cup) 2.1% $971,000,000

Ice Geam 2.0% $905,000,000
Cigarettes & Cigars 1.9% $875,000,000
Milk 1.8% $802,000,000
Bulk Vending 0.9% $413,000,000

All Other 1.9% $890,000,000
Total 100% $46,042,000,000
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Vended Cold 1995 2003 2004 2005

Drinks

Total Dollar| $13,778000,000| $20,877,000,000 | $22,391,000,000| $23,491,000,000
Volume

Average Weekly 147 174 173 174

Unit Volume

Machines  on 2,513,000 3,229,000 3,256,000 3,372,000
Location

Vended Cup 1995 2003 2004 2005

Cold Drinks

Total Dollar| $2,007,500,000 $1,5%,478,000 | $1,509,000,000 | $971,000,000
Volume

Total Unit Volumg 3,858,000,000 | 2,374,000,000 2,369,000,000 1,517,000,000
Average Weekly 350 343 344 342

Unit Volume

Machines on 212,000 153,000 132,000 85,400
Location

Diet Drink Share 2003 2004 2005

Percentage of cold cup drink 50% 49% 50%

sales

Vended 1995 2003 2004 2005
Confections and

Snacks

Total Dollar| $5,483,200,00(¢ $8,695,000,000 | $9,003,000,000 | $10,002,000,000
Volume

Total Unit Volume 9,516,500,000 | 11,593,000,000 | 11,692,000,000 | 12,187,000,000
Weekly Unit | 174 179 178 180

Volume plus

pastry

Machines on 1,020,000 1,252,000 1,280,000 1,302,000
Location
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Product Sales Share 2003 2004 2005

Candy Bars, Boxes 23% 23% 21%

Cookies, Crackers 20% 20% 21%

Bagged Snacks, Pastries 38% 38% 38%

Gum 2% 2% 2%

Roll Candy 3% 2% 2%

Nuts and Other 7% 9% 9%

Popcorn (microwaved bagged) | 7% 6% 7%

. 2005 Candy | Cookies | Bagged Microwave| Gum | Roll | Nuts | All

Vended Price Bar Crackerg Snacks| Popcorn Candy| & Others

Sales Share Boxes & Others
Pastry

$0.450r less - - - - 6% | 15% | - 5%

$0.50- 0.60 13% 36% 22% 2% 73% |50% |15% |15%

$0.65- 0.75 75% 49% 47% 18% 21% |28% |28% |64%

$0.80- 0.95 10% 13% 16% 72% - 7% |56% | 13%

$1.00 or more 2% 2% 15% 8% - - 1% 4%

Hot Beverage 1995 2003 2004 2005

Vending

Total Dollar| $2,324,200,00¢ $4,070,000,000 | $4,213,000,000 | $4,413,000,000

Volume

Total Unit| 5,810,000,000 | 7,017,000,000 | 7,023,000,000 | 7,028,000,000

Volume

Weekly Unit| 375 389 387 390

Volume plus

pastry

Product Sales Share 2003 2004 2005

Coffee {ncluding gourmet flavored mixeg 76% 7% 7%

Hot Chocolate 11% 11% 12%

Soup 0.5% 0.5% 0.5%

Tea 1.5% 1.5% 2%

Decaffeinated Coffee 10.5% 9.5% 8%

Novelty Flavored Hot Drinks (hot cid¢ 0.5% 0.5% 0.5%

etc)
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Vend Price Sales Share 2003 2004 2005

$0.30 and less 2% 1% -

$0.35 48% 47% 45%

$0.40 and over 50% 52% 55%

Type of Coffee 2003 2004 2005

Fresh Brew 53% 51% 51%
Gourmet/Specialty Coffee Base Drinks | 12% 14% 16%
FreezeDried and Spraipried Instant 12% 13% 13%
Decaffeinated Coffee 23% 22% 20%

Other 2003 2004 2005

Hot Chocolate 96% 96% 97%

Soup 57% 55% 53%

Tea 63% 64% 66%
Decaffeinated Coffee 93% 92% 92%

Novelty Hot Beverages 7% 7% 5%

Vended Milk 1995 2003 2004 2005
Total Dollar| $513,