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Introduction

|t Sshoul dnot be a sur pr i efethe tnimddrs c
associated with a business is essential for the health and growth of
that business. Nowhere is that more true than in the world of

vending. This book gives you a picture into vending through the

window of the numbers that make or break the b usiness.
This book is meant to be a snapshot of this aspect of the vending
industry.

Like the other books in the 6Snapsho
an overview of the industry. Much more detailed and comprehensive
information is provided in the ProVendor course books. In the
ProVendor Honest Vending course and Webinar classes you will learn

not only about the industry and the machine that are used, but

detailed strategies and techniques that can propel you into a

successful vending career.
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The Importance of Numbers

How important are numberf3 You mayhave never thought about it, but if you just focus on

past events or sequences you will realize that certain numbers are always talking to you

Historically the number 13 has been important teetU.S The flagwas givenl3 stripes when it
became an independent country;it originally consisted ofl13 states and even the
announcement letter through which 13 people signed independert® motto E Plubus
Unumhas 13 characters and when George Wiagton raisedthe rebellion standarghe was

saluted with 13 guns@D

Roman philosopher Pythagoras was a great mathematician and believeddathak ¥ Sz 2 &
prosperity, the artsand our thoughts are ruled by numbersTheancientRomans also beliede

that the mysteries of the world are hidden in numbe@O

NumeNR f 2 3A 4 0G4a ¢ 2 Nlate BNRtYto arrive 3&iNKB 21y QRay badiclhirfbdzl  Q &
0 St A S @Ay AateaddltiieofbiyfScandeado a successful and happy li®.0

It is quite intiguing what numbers can do and what they are believed to be able to do.
Numbers are an important component of magtigionsand spiritualbeliefs There are many

crosscultural similarities in historical folklore regarding the power of numbers.

From Afica to Asia to Europe and the Middle Eaall religious and magical texts have
documented the credence given to numbers by magicians and mystics over the centuries.
Numerologyis a selcontained divination system based on the study of numbersir thielden

meaning and symbolism

Because there is such a consistent belief in the power of numbleescontemporary press
frequently makes mention of, and identifies significance with, specific numerical values in

financial markets. This focus has been suggedte result in clustering. These effects are

5
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identified as a widespread phenomenon permeating into the econaeicisionmaking and

financial market environments.

You may have heard the importance of numbers in the Koran and the Bible and how God has a

purpose for each.

1. THE NUMBER OF UN\YKS D2 RKSIFR A& | dzyAideéd 5Sdzi SNF
LANI StY ¢KS [hw5 2dzNJ D2RX (RS GRYSB5 [ RARIY Q¢
2yS ol LJIAaYodé

2. THE NUMBER OF DIVISIiONe Son has two natureshuman and divine. There are 2
Testamentg; the Old and New. Man is male and female. Rom. 9 speaks of two vessels:
one for honorable use and the other for dishonoralde. There are two types of people
labeled as sheep or goats. There are two agésis age and the age to come. (Matt.
12:32; 13:39, 40, 49; Mark 10:30)

3. THE NUMBER OF DIVINE PERFECTI@NTrinity consists of Father, Son, and Holy
Spirit. There are tiee qualities of the universe: Time, Space, and Matter. To exist (except
for God), all three are required. Each quality consists of three elem@slive in a
Trinity of Trinitesw2 Y+ Y& MYHn &l &a3X aC2NJ aAyOS (KS
attributes, His eternal power and divine nature have been clearly seen, being understood
GKNRdzZAK gKIFG KFA 0SSy YIFRSXéE [SpilR WatkrS8NBE | NS
Blood. (1 John 5:8)

4. THE NUMBER OF CREATNMth, South, East, West; 4 Seasons. The 4th
O2YYIlIYRYSyl Aa GKS FTANRIG GKFEG NBFSNA G2 GK

the first that mentions the earth. The materials of the tabernacle were four and so were
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the coverings and the ornametions.

5. THE NUMBER OF GRAREdemption. Israel came out of Egypt in ranks of 5. (Ex 13:18)
David picked up 5 smooth stones to fight Goliath. (1 Sam. 17:40) The Holy Anointing OIl
was pure and composed of 5 parts. (Ex. 3@2B

6. THE NUMBER OF MAMan was created on the 6th day. Man labors 6 days only. The
{ SNyl ¢Fa ONBIGSR 2y (KS ciK RlI&d ¢KS ci
Six words are used for man: Adam, ish, Enosh, gehver, anthropos, anar. 666 is the

number of the antichrist.

7. THE NMBER OF SPIRITUAL PERFECI&&h days in a week. Seven colors in the light
spectrum. There are 7 parables in Matthew, 7 seals, 7 trumpets, and 7 promises to the

churches in the Revelation.

8. THE NUMBER OF NEW BEGINNINGSLJS 2 LJ S 2y b 23); KiQuncidioNJ 0 H
on 8th day (Gen. 17:12); 8 covenants made by God with Abraham.

9. THE NUMBER OF JUDGMENe following words each occur 9 times in the Bible:
abussos (bottomless pit); asebee (ungodly); aselgeia (lasciviousness); and astrapee
(lightning). The gifts of the spirit are 9 in number (1 Cor. 1108 the word of wisdom,
the word of knowledge, faith, healing, miracles, prophecy, discerning of spirits, tongues,

and interpretation of tongues.

10.THE NUMBER OF DIVINE PERFECTHer are 10 commmaiments (Ex. 20); 1/10 of
your income is a tithe; there were 10 plagues on Egypt (Ex. Q11)SNE | NB wmn al
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spoken by Jesus in John: 1) | am the Bread of Life (6:35); 2) | am the Bread of Life which
came down from heaven (6:41); 3) | am the Livirep8 (6:51); 4) | am the Light of the

world (8:12); 5) | am One that bears witness of Myself (8:18); 6) | am the Door of the
sheep (10:7,9); 7) | am the Good Shepherd (10:14); | am the Resurrection and the Life
(14:6); 9) | am the Way, the Truth, and thi#e (11:25); and 10) | am the True Vine
(15:1,5).

11.THE NUMBER OF GOVERNMENTAL PERFETH¢@Nwere 12 tribes of Israel, 12
Apostles, 12 foundations in the heavenly Jerusalem, 12 gates, 12 pearls and 12 angels.
The measurements of New Jerusalem ared2fQrlongs or stadia, while the wall will be

144 (12 x 12) cubits. (Rev. 21:1F)

12.THE NUMBER OF PROBATION OR -TRiéUsraelites wandered for 40 years. (Deut.
8:2-5); Moses was on the mount for 40 days (Exodus 24:18); Jonah declared Nineveh
would beoverthrown in 40 days (Jonah 3:4) and Jesus was tempted for 40 days. (Matt.
4:2)

NASA has launched rockets, dozens of astronauts and the Hubble Telescope, which sends us
valuable information about our planet, and glorious pictures of the universe, alkimg uhe

L2 6SNJ 2F ydzYoSNEXZ | ASNRASE 2F mMQa FyR nQao 2
capitalism in the groin and brought it to its knees because of GREED and politics, but mainly
because of the miscalculations and use of numbers; resultinghimrecessary borrowing and

misspending of inconceivably large numbers of dollars from China, without oversight or regret.
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Everything | just listed is completely out of your control, kutvill affect your businesg,
therefore your business will morthan ever need to be guided by GOOD NUMBERITSE is

completely in your hands and your hands alone; all you have to do is take control.
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Route Numbers

You would think that in an atlash business such as vending, everyone invaj\especially the

big boysg would be on top of the numbers it takes to run their businesses. Right?

A

28ttt tS0G YS oNBI| NKANGGWED BEFURTIRER FRCBNTHE ERYTH!

Vending operators, like many business owners, depend on sheer volumejdeetizeir poor

use of numbers just adds to their problems.

You see, the vending industry, like many other industries, is not an industry with a huge amount
2T GFNBS (KAY 1S NEhe hdustigzs i wiibk & fulD & ¥ampdnidkEbuilt on

decepion, greed, leys, poor bookkeeping practices and a model that does not really work.
Sound Familiar?

[ SG YS GNB (2 SELXFAYy® [ SO dza adGF NI o0& -GFt 1Ay
line vending business. Sure, commissions, quality of service, high tech machines and good

business practices are important too, but food cost is the-f60nd gorilla in the room.

As used in this book, O6food cost?d
- _j sale price, so if an item costs $.10 and sells for $.50, the food cost is

20%.

Just like the restaurant business and the grocery store business, food cost is at the heart of the
full-line food and beverage vending business. If your food cost is too high or if you have raised
your retail pricing too high, tbring your food cost down you either lose your business or lose

your clients. If you are raising your retail pricing too high for the demographic you are servicing

you are going to lose sales and eventually lose your location. Likewise, if you selbgdsifay

10
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too low a price or if you pay your wholesale source too much for your food products, your

bottom line will suffer.

The big boys always buy in bulk from national suppliers to lower their food cost, but at the

same time they use outdated methods determine the retail price of their goods, which raises

their food cost. These companies concentrate on creating sheer volume to overcome their

inept pricing and food cost model. | am sure you have seen vending machines that have been
priced out using then b 9  LINRA OS & (i NI § S BideXpricinds R amKsuregydu hdnef & 1
seen vending machines that have all the candy, chips and snacks priced the sdincandy

$0.60, all chips $0.50, all snacks $0.55 and all of their cold drinks priced the same.

But | bet you have never seen a grocery store that divided their entire inventory w® 3
groups with 34-5 prices, and | am sure you have never seen a restaurant menu priced this way.

Why? Because it is absolutely ridiculausnd it does not work!

Ask yourself two questions How can you sell all of your products for one price when they all
have different wholesale price points? Why would you not charge a nickel or so more for BBQ
OKALA 2NJ agaQa oAUGK LISFydziaK ! RR yourfo&aosyy A O St

percentage starts to move the right direction; DOWN!

Luckily before | got into vending, | had a lot of experience in food cost. | grew up in a single
parent home in Oklahoma where my sweet mother worked her butt off as the morning
waitressin a diner; her boss was a big believer in accurate food costing numbers. When | got

out of the Marines | was lucky enough to open several nightclubs and restaurants. An old
friend, Claudia Dixon, who had owned a couple dozen successful restaurants bgntieeof

' RIFYQA wAoX FFANBSR G2 02YS G2 ¢2N)] F2N) YS | a

inside and out¢ nothing got past her. Claudia, unlike many restaurateurs, insisted that her

11
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kitchen do daily and weekly food cost numbers. Her philosophy siaple; you can never

recover the money you lose by not staying on top of your food cost numbers.

You see most restaurants and vending companies do monthly food costs. How does that make
sense? If your food cost gets out of hand in week one and you aigglononey it goes on for

another three weeks. This does not make any sense at all, does it?

Most vending companies run a food cost in the high thirties and low foctieK I (i Q@379WA I K U
39%, and 40+ percent. Why? Because of their pricing strategyhe lack thereof.

LEARNING ABOUT WHSREERS

Sure, if you have a big warehouse and lots of worker bees to inventory your food and beverage
orders in and out every day, you can order from the national food and beverage suppliers that
deliver your orders iran eighteen wheeler. If you buy a huge amount of goods you will get a
few pennies off each item. And if you restrict your inventory to a limited number of items it will

take you less space to store those goods, but that produces other negative numbers.

Let me explain. Few product choices mean that you stock all of your machines with the same
exactselectiongl o6F R &GNJ GS3eé GKIFIG gAatf O2aild e&2dz al f &
the same demographiassome have seniors, some have children, sdraee Hispanics, Asians,

etc ¢ that means that your sales will lag in some locations and soar in others if all of your

machines are stocked exactly the same way across the board.
How could that strategyassure yowf makinga bigger profit!

Keep in mind gu have to pay for that big space and you have to pay all those salaries. But more
AYLRNIFYG Aa 6KFEG L OFff GKS avyzyl1Seé aSSs yvYz2y
through the entire vending industry, involving not only food cost methods but alrewesry

aspect of the industry.

12
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Let me give you a restaurant analogg huge percentage of restaurateurs use the same supply
sources day in and day out. They buy their meat, seafood, produce, their beer and wine from
the same source, day after day and mtlo after month. Why? Because it is the familiar thing to

do, it is easier and they have grown to like the salesman. | always insisted that we fax or email
our orders to several quality suppliers of each type of product we need to purchase, requesting
a bd from them; when the bid comes in that is best for us, that is who we go with that day. This

strategy keeps suppliers on their toes and would help our kitchen to keep our food cost in line.

In the vending industry, a small number of suppliers will deljx@ir goods and all of their

prices are pretty close. But there are dozens of small suppliers including grocery chains such as

{ K2LIISNBE 2+ NBK2dzaS YR 3Alyld aOfdzm aidi2NBaé¢ ad
cents over the price they pay. Yaeannot negotiate or ask them for bids but you can compare

prices because they change periodically and you can watch for sales and volume deals.

It is important to watch newspaper ads and keep a running account of your entire supply
OKIFAYyQad AYy@Syi2NEB YR LINAROS&a® 52S5a GKFG YSIy
avylFff 2LISNIG2N GKFd R2SayQl KI @Soulshoprbeforgd f A G &
servicing your accounts. But if you have enough machines in the field that you need to
concentrate on servicing your accounts and acquiring new clients, you will need a small facility

for parts and inventory storage so you can shop fevimeteach month.

Our Vending Route Ware Office Package ® has an inventory

control tool that will keep track of your snacks, cold drinks, etc.

o
'-‘ng
<D o

This tool records the supply choice, the date of purchase and price

L

for every product you buy for your route d historical records and

bookkeeping is a key to running a great food cost.
Your NUMBERS will determine when you should lease a warehouse!

13
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This does not mean that you need employees wandering around a big warehouse. When your
2LISNI GA2y 3ANRga (2 (GKS LRAYyG @&2dz 4 ydeliveir2z adl |
pallets (106cases) of cold drinks and independent snack and candy manufactures deliver

orders in multi case units, you will need a small facility with at least ONE employee.

Monkey see, monkey do operators have to achieve a much bigger breakeweher than

smart operators thatabor Under Correct Knowledge and employ strong, proven strategies.
BOOKKEEPING TAKEEETI

The infancy of accounting dates back to the earliest days of human civilizaierSumerians

in Mesopotamia and the Egyptians wermmong the first to realize that numbers were
important to their survival and growth. Farmers and traders of the Near East facilitated the
creation of accurate records of the quantities and relative values of agricultural products and
livestock, methodsdrmalized in trading and monetary systems by 2000 B.C. Simple accounting
is mentioned in the Parable of the Talents found in the Bible (Matthew). The Islamic Quran also

mentions simple accounting for trade and credit arrangements.

In the twelfth-century AD., the Arab writer Ibn Taymiyyah mentioned in his book Hisba
(literally, "verification" or "calculation”) detailed accounting systems used by Muslims as early
as the midseventh century A.D. The Roman and the Persians civilizations that Muslims
interacted with influenced these accounting practices. The most detailed example Ibn
Taymiyyah provides of a complex governmental accounting system is the Divan of Umar, the
second Capliph of Islam, in which all revenues and disbursements were recorded. ThefDivan o
Umar has been described in detail by various Islamic historians and was used by Muslim rulers
in the Middle East, with modifications and enhancements, until the fall of the Turkish Ottoman

Empire.

14
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The single biggest reason that most small businessesatp@nd make decisions from bad

numbers is the time it takes to produce good numbers.

THE DEX SYSTEM

Vendors are very lucky because all vending machines worth buying have-m taitikkeeping

system by the name of DEX. This system collects and managyesnumbers than are needed

to run a spoton vending businessit will even tell you if a motor is getting ready to fail, what

denomination of coinage and bills were put into the machines, the date and time each selection

sells (and for how much) andwtill tell you when the door was opened and if it was properly

shut and locked. DEX can generate over 200 reports, 90% of which are not really important to

small operations.

The DEX system has two counters,
monthly counter that can be set back a
the begnhning of every month and a
perpetual counter that cannot be resef
dzyt Saa @2dz NBLI I ©F
drive. These counters will track gros
sales numbers and the quantity of good
sold from each selection. This enables
vendor to collect and annualizéheir

numbers daily, weekly and monthly an
that saves time. Saving this time allow
the operator to spend more time

preparing good numbers.

Most of the larger operators use route

DEX FILE INTERPRETATION

DEX RAW DATA

WHAT IS MEANS

ST*001*0001*091504034944

The ST and SE records indicate the beginning
and end of the machine data. In some cases, it
is appended by the handheld to contain the date
and time the reading took place.

1D1*0000000000* SMARTORE
VMC*V1.00***7103

The 101 record is the identifying data record
for the vending machine. The data source, or
machine model, is found in 101 field 2 {each *
denotes a field). In this case, the data source
is a Smart One VMC. The asset number of the
machine is 101 field 6 and is 7103.

PAT*AI*65*
PA2*10*650*0*0
PA1*A2*65"
PA2*34*2150*5%325
PA1*B1"45*
PA2*17*765*3*135

The PA records report all the item level sales
data. These records contain the selection ID,
the price of the product, how many products
were sold from the selection and the value of
the products sold from the selection.

VAT*42000*688*7260*116
CA2*42000*688*7280*116

CA3*10225*1175*2750*63*60880*51
85*16985*387

The VA, CA, DA, TA records contain the cash
audit data. VA fields contain all vend totals
regardless of the method of payment. CA fields
contain the cash (coins and bills) vend totals.
DA records contain the card sales (debit, credit

CA4*2945*0*18420*50 or smart card) vend totals. TA fields contain
DAZ*0*0*0"0 token vend totals.

TA2*0*0*0*0*0*0*0*0

EA3*5****030812*0332*2720010001 | The EA records report events types, dates and
EA4*030812°1426 times.

EAT*0*15

SE*10*0001 The ST and SE records indicate the beginning

and end of the machine data.
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software and many of them now use route software combined with telemetryipgaent. A

handK St R RSOAO0S R2gyf2FRaA (GKS YIOKAYSQ& ydzYo SNE
that device in a cradle, you can download those numbers into the route software on your
computer. The telemetry equipment will send a radio wave to a staeilvhich retransmits it

to your computer so you can track your sales from your desktop. That means you can watch

your vending machines in each of their locations in-tgmaé ¢ gross sales selection by selection

and inventory forecasting that will teylou whether you need to actually visit each location and

what inventory each machine needs.

This route software is quite pricy the basicsoftware starts at $10,000+ and there is an
additional software charge for every route you add to your businesgouf add telemetry
equipment to the mix your cost goes @pan additional cost per machines of a few dollars per

month.
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Manage
Smarter

Machines

iDEX Remote Monitoring Systems

+InOne Cashless System

* = Credit card with remote
monitoring

InOne SmartLight ** :
* LED
= Efficient

= Long lasting
* MDB Aute On/Off

+InOne SmartOne VMC

S * Replacement controllers
upgrade machine to
state-of-the-art features

DB

M
E | |
Cain 0

Moch  Validation

SmartOne Audit Box.
* DEX Retrofit b

* Cash & Column Sales DEX

o =

. Skyport or Handhuld

InOne Drop Sensors .

« Controlled by ,
SmartOne VMC iDEX Remote Monitoring

* Manage Smarter Machines.

Skyport, Oneport and 485 Link
PocketProbe

inVision Management Software
Cashless System
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iIDEX Remote Monitoring Systems

iDEX Remote Monitoring Systems

Monitor and manage your vending machines from anywhere, anytime with afferdable,
flexible data collection communication. iDEX works with your DEX, MDB, card reader
hardware, existing vending software and handhelds te make your existing systems

more efficient and effective.

* Immediate access to DEX data
and alarm status
* Low monthly cost
Ease of installation
Wireless connection
for all machines in an area
Increase collections and
accuracy with less labor
* Flexibility
® Easily expandable and upgradeable
e interface with route accounting systems

Skyport and Oneport:

Skyport allows vending machines in an area to wirelessly link to the outside world.
Whether it is a single machine or in a bank, the Skyport provides the wireless transmission
of DEX data and machine alarms to your office or service personnel.

Oneport communicates to the Skyport via RF, forming a web of machines. It allows
machines in an area to utilize the features of the Skyport, but at a much lower cost.

485 Link:

The 485 Link is a wired, RS485 device used to connect machines that are tanked together.
The 485 Link then connects the machines to the Skyport remote monitoring device to relay
important data from the machine(s) to the inVision server.

iDEX PocketProbe:

* DEX data collection

* Easy, one-button reads

* Tamper-proof data

* Rugged, pocket-sized case

* Works in tandem with
remcte data collection

19
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* Dynamic scheduling
e SQL server database
e Browser based software

-« Vision

C—

———

G -

=== e —
inVision Management = | I =% = g8l &=
Software = | [B= = T
* Cash and inventory accountability e B PR ot 8
* Machine alerts and status — I I .
* DEX data collection e - e 'S

iDEX Cashless System

In today’s competitive market
vending operators are faced with
many challenges when it comes to
developing new ideas to accelerate
ROI and increase income per
machine. InOne's Cashless System
offers the ultimate solution that is
both cost effective and user friendly.

* Credit card payments
* Remote monitoring system

The InOne Cashless System will:

e Boost sales

* Increase revenue Dy increasing the average sale

* Simplify payment processing and speed up transaction time

¢ Decrease time and costs associated with cash handling

* Reduce vandalism and theft

* Provide a cost effective solution for micro eredit card payments

e Protect you and your customers through real time credit validity checks autherized
within seconds

Build Customer Relationships and Profitability

As more and more customers increasingly use credit and debit cards as their primary
purchasing tocl, cperators can now take advantage of this profitable purchasing trend,
increasing their average sale with a cashless payment sclution that is easy to administer
and manage. Industry statistics show that consumers tend to spend more using a credit
card because they are not limited to what they have in hand.

20
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Your Company

If you own a vending route, you undoubtedly have it set up through a corporation; if you do
not, you are risking your entire business. If you have an accident of any kind or if you get sued
for anything, or if someone has an accident on your property @r plerson pulls a vending
machine over on them while they are trying to shake it or steal your goods, or if your route

driver or you run over someone or destroy their property, you could lose your business.

If you do have a corporation, you undoubtedlyvkaa bookkeeping service and an accounting
firm watching over your ALCASH business; if you do not, you are a fool. If you cannot afford a
bookkeeper and certified public accountant (CPA) you should not be in business, because

without the expertise of préessionals you will spill more money than you make.

Even with route software you will need a pdirhe bookkeeper that records all your receipts,
does your payroll and prepares your books. Then you will need a smaryevedid CPA to take
advantage of te everchanging 10,000Jt 38 ! o{ & Gl E O2RS FyR &2dzNJ

mention equipment depreciation and tax advantages.

If you do not have a corporation and you presently own a business or you are starting a new
business, you should read my books . / Qa 2 F Layd@ Easy Bepd td & @oyate
Credit Line before you take one more step. Your corporation is the key component to

successfully branding your company name and protecting your assets.

As a ProVendor Course member you will receive frequent
Laig)

" | emails from our staff with any tax changes that affect

-

vending.
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SETTINGP YOURBOOKS

Bookkeepings the recording of financial transactions. Transactions inclodeme, expenses,
purchases of assets and liabilitiey an individual or orgaration. Bookkeeping is usually

performed by a bookkeeper. Bookkeeping should not be confusedagitbunting

A CPA should perform the accounting process weekly; they create reports from the recorded

financial transactions of your corporation that a bookkeeper has recorded.

There are some common rtieds of bookkeeping such as singletry bookkeeping system
and the doubleentry systemBut while these systems may be seen as "real" bookkeeping, any
process that involves the recording of financial tractgans is a bookkeeping processour

bookkeeper will set your books up in a professional manner to cover the following:

History

Chart ofaccounts

Debits and credits

Purchases and credits

Bank payments

Equipment lease and finance payments
Vendor ledger cards

Client/Location list

© 0o N o 00 A~ 0N PRE

Client/Locations Cards

10.Gross Sales daybook

11.Monthly Commission payments
12.Monthly Route Driver Commissions
13.GeneralNominal ledger

14.Bank Accounts
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15.Unadjusted trial balance
16. Profit-and-loss statement
17.Balance sheet
18.Inventory log
19.General Ledger
20.Ledgers

| think it is pretty clear if you are honest with yourself, you need a good garte bookkeeper

and savvy accountant orour team.

Accountancyor accountingis the art of communicating financial information aboubasiness
to users such ashareholders and managershis communicaion is generally in the form of a
financial statementhat shows in money terms the econamnresources under the control of

management

Lenders, managers, investors, tax authorities, and other decision m#iarsnake resource
allocation decisions between and within companies, organizations and public agareidse
primary uses of such firancial information It involves the process of recording, verifying, and
reporting the value of assets, liabilities, income, and expenses in the actsmigerto which

debit and credit entriesecognizng transactionsre chronologically posted to recoathanges.

Accounting has also been defined by tAdCPAas "The art of recording, classifying, and
summarizing in a significantanner and in terms of money, transactions and events which are,

in part at least, of financial character, and interpreting the results thegeof.

™ Your business will either live or die by the numbers your business

“ -
;

generates and the numbers you produce to operate on.
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The Holy Grail of Vending

Our entire Honest VendingProVendormodel is embedded in numbers. The numbers\wr
almost every decision we had to make while working through the learning curve of the vending

industry.

The success of your business totally depends on the numbers and how you respond to those
numbers. | know you are most likely saying to yourself jgit 6 > G DA @Ay 3 aSNIWIAOS
4dz00SaaTdAd @GSYRAYy3a NRAziSodé ! yR @&2dz FNBE NARIKI

important hallmarks of successful vending. But let us examine that subject more closely.

What does it take to give good service®dd service starts with accurate pricing for each of
@2dz2NJ Of ASyiQa O2YYAaarzya yR (KS F22RX 06S@OSN
type of account.

EXAMPLE: In your hotel accounts you will be able to charge more for your

products, therefore y our food cost will be lower and your profit margin will be

higher. Your office accounts are 180 degrees different; these accounts will

produce a higher food cost and a lower profit margin.

Your vending machine will have columns or rows; each of them witlexact number of
product capabilities, and each machine will have an exact number of selections. If at any time
you fail to fill a machine and a selection (row or a column) runs out of product, not only does it
affect your gross sales and profit, it affed & 2 dzNJ Of ASy i Qa o6f 20 A2y 0
customer and student base; therefore it affects your service and your relationship with the

account.
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machine you place in the account. In smaller locations that you h
asnhack agreemerd@ 2 dz aK2dz R LIEIl @F 1014 P
at right); if you have asnack and cold drink agreemeywbu should
dza S | aONYSoT% WIKOKIAK K2f Ra o021

(see below) If you go with the Visi Combo machine you will have

lower lease payment, fewer selections and fewer products in e

selection than if you use a cold drink machine and a snack machir

If you plae a combo machine in a busy hotel account because of
GF220LINRYyGE 2y SIFOK Ff22N) T2

machine will help you get the account but it will also require

RAY 3

increased number of service cadjsf you provide good service

and ifyou want to produce the proper gross sales and profit.

If you promise to put a 48election cold drink machine into an

account so you can overturn the contract, that promise may

have several ramifications. First of all, the lease payment will be

higher beause the machine cost more; secondly, the- 40
selection unit has 75% more selections than aséf@ction

machine. Selections drive sales, but if the location is not
populated enough to support that machine lease payment, you

have made a bad decision. A-48f SO A2y YI OKAYy S«
payment is considerably less; this machine hagsdldmns and

each column holds 36 cans (a case and a haffyou stock it
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with 16.9 oz water in plastic bottles, 16/20 o0z plastic or gle

bottles. See examples of closed andggé&ont drink vendors at

‘3{ A

N

right.

AP

et

You cannot make a decision on what machine to place i
Ot ASyidQa f20FdA2y o8& 0dKS

disastrous. You make that decision by the population numb

"‘—“"'-*—l . -

N

how much leverage that decision will give youowerturning
the account, and how much more revenue that decision v

ONRAY3I (G2 @2dz2NJ O2YLI yeQa O2FFSNAERO®
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NUMBERS VISUALIZED

[ SGQa €221 |G K2g ydzYo S Miaking pfedssizéng Wrat optionSi&y R 2 NI,

has to sort through. Following are layouts for three popular vending machines.
w2elfQa aSNIAyYy L+

THE HAdAKKkOTEé 2ARS E opopé 5S5SLJ
Capacity: 540/648 12 oz. cans

Columns 10 | 120z Can| 200z 16/200z 16 oz 1-Liter

Plastic
Bottle Glass Water
Selections | 8 Total Total Total Total Total
Width oM 540 240 230 290 170
Depth 35. Per Per Per Per Per

p ¢| Column | Column | Column Column | Column

Height TH 54 24 23 29 17
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