
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1 

1 

 

 Vending Numbers Blueprint  

 
Copyright © 2009 All Rights Reserved 

ALL RIGHTS RESERVED:  

The author and publisher own all rights to this publication. No part of this publication may be 
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DISCLAIMER AND/OR LEGAL NOTICES:  

 The information presented herein represents the view of the author as of the date of publication.  

Because of the rate with which conditions change, the author reserves the right to alter and update his 

opinion based on the new conditions. This book is for informational purposes only. While every 

attempt has been made to verify  the information provided in this book, neither the author nor his 

affiliates/partners assume any responsibility for errors, inaccuracies or omissions.  

If advice concerning legal or related matters is needed, the services of a fully qualified professional  

should be sought. This book is not intended for use as a source of legal or accounting advice. You 

should be aware of any laws which govern business transactions or other business practices in your 

country and state. Any reference to any person or busines s whether living or dead is purely 

coincidental.  

Neither the author nor the publisher assume any responsibility or liability whatsoever on behalf of any 

purchaser or reader of these materials. No express or implied guarantees of income are made when 

purc hasing or reading this book. Any perceived slight of any person or organization is completely 

unintentional.  

 © Copyright 2009  
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Introduction 

  

  

It shouldnõt be a surprise that close control of the numbers 

associated with a business is essential for the health and growth of 

that business. Nowhere is that more true than in the world of 

vending. This book gives you a picture into vending through the 

window of the numbers that make or break the b usiness.  

This book is meant to be a snapshot of this aspect  of the vending 

industry.  

Like the other books in the ôSnapshot Series,õ this book provides only 

an overview of the industry. Much more detailed and comprehensive 

information is provided in the ProVendor  course books. In the 

ProVendor Honest Vending  course and Webinar classes you will learn 

not only about the industry and the machine that are used, but 

detailed strategies and techniques that can propel you into a 

successful vending career.   
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The Importance of Numbers 

How important are numbers? You may have never thought about it, but if you just focus on 

past events or sequences you will realize that certain numbers are always talking to you.  

Historically the number 13 has been important to the U.S. The flag was given 13 stripes when it 

became an independent country; it originally consisted of 13 states and even the 

announcement letter through which 13 people signed independence. Its motto E Pluribus 

Unum has 13 characters and when George Washington raised the rebellion standard, he was 

saluted with 13 guns. ΟΟ 

Roman philosopher Pythagoras was a great mathematician and believed that άƭƛŦŜΣ ƭƻǾŜΣ 

prosperity, the arts and our thoughts are ruled by numbers." The ancient Romans also believed 

that the mysteries of the world are hidden in numbers. ΟΟ 

NumeǊƻƭƻƎƛǎǘǎ ǿƻǊƪ ŦǊƻƳ ŀ ǇŜǊǎƻƴΩǎ date of birth to arrive at ǘƘŀǘ ƛƴŘƛǾƛŘǳŀƭΩǎ basic number, 

ōŜƭƛŜǾƛƴƎ ǘƘŀǘ ƻƴŜΩǎ date and time of birth can lead to a successful and happy life. ΟΟ 

It is quite intriguing what numbers can do and what they are believed to be able to do. 

Numbers are an important component of most religions and spiritual beliefs. There are many 

cross-cultural similarities in historical folklore regarding the power of numbers.  

From Africa to Asia to Europe and the Middle East, all religious and magical texts have 

documented the credence given to numbers by magicians and mystics over the centuries. 

Numerology is a self-contained divination system based on the study of numbers, their hidden 

meaning and symbolism.  

Because there is such a consistent belief in the power of numbers, the contemporary press 

frequently makes mention of, and identifies significance with, specific numerical values in 

financial markets. This focus has been suggested to result in clustering. These effects are 
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identified as a widespread phenomenon permeating into the economic decision-making and 

financial market environments.  

You may have heard the importance of numbers in the Koran and the Bible and how God has a 

purpose for each.   

1. THE NUMBER OF UNITY - ¢ƘŜ DƻŘƘŜŀŘ ƛǎ ŀ ǳƴƛǘȅΦ 5ŜǳǘŜǊƻƴƻƳȅ сΥп ǊŜŎƻǊŘǎΣ άIŜŀǊΣ h 

LǎǊŀŜƭΥ ¢ƘŜ [hw5 ƻǳǊ DƻŘΣ ǘƘŜ [hw5 ƛǎ ƻƴŜΦέ 9ǇƘŜǎƛŀƴǎ пΥр ǎǇŜŀƪǎ ƻŦ άƻƴŜ [ƻǊŘΣ ƻƴŜ ŦŀƛǘƘΣ 

ƻƴŜ ōŀǇǘƛǎƳΦέ 

 

2. THE NUMBER OF DIVISION - The Son has two natures ς human and divine. There are 2 

Testaments ς the Old and New. Man is male and female. Rom. 9 speaks of two vessels: 

one for honorable use and the other for dishonorable use. There are two types of people 

labeled as sheep or goats. There are two ages ς this age and the age to come. (Matt. 

12:32; 13:39, 40, 49; Mark 10:30) 

 

3. THE NUMBER OF DIVINE PERFECTION - The Trinity consists of Father, Son, and Holy 

Spirit. There are three qualities of the universe: Time, Space, and Matter. To exist (except 

for God), all three are required. Each quality consists of three elements.  We live in a 

Trinity of Trinities; wƻƳŀƴǎ мΥнл ǎŀȅǎΣ άCƻǊ ǎƛƴŎŜ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ǘƘŜ ǿƻǊƭŘ Iƛǎ ƛƴǾƛǎƛōƭŜ 

attributes, His eternal power and divine nature have been clearly seen, being understood 

ǘƘǊƻǳƎƘ ǿƘŀǘ Ƙŀǎ ōŜŜƴ ƳŀŘŜΧέ !ƴŘ ǘƘŜǊŜ ŀǊŜ ǘƘǊŜŜ ǘƘŀǘ ōŜŀǊ ǿƛǘƴŜǎǎΥ  Spirit, Water, & 

Blood. (1 John 5:8) 

 

4. THE NUMBER OF CREATION - North, South, East, West; 4 Seasons. The 4th 

ŎƻƳƳŀƴŘƳŜƴǘ ƛǎ ǘƘŜ ŦƛǊǎǘ ǘƘŀǘ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ŜŀǊǘƘΦ ¢ƘŜ пǘƘ ŎƭŀǳǎŜ ƻŦ ǘƘŜ [ƻǊŘΩǎ tǊŀȅŜǊ ƛǎ 

the first that mentions the earth. The materials of the tabernacle were four and so were 
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the coverings and the ornamentations. 

 

5. THE NUMBER OF GRACE - Redemption. Israel came out of Egypt in ranks of 5. (Ex 13:18) 

David picked up 5 smooth stones to fight Goliath. (1 Sam. 17:40) The Holy Anointing Oil 

was pure and composed of 5 parts. (Ex. 30:23-25) 

 

6. THE NUMBER OF MAN - Man was created on the 6th day. Man labors 6 days only. The 

{ŜǊǇŜƴǘ ǿŀǎ ŎǊŜŀǘŜŘ ƻƴ ǘƘŜ сǘƘ ŘŀȅΦ ¢ƘŜ сǘƘ ŎƻƳƳŀƴŘƳŜƴǘ ƛǎ ά¢Ƙƻǳ ǎƘŀƭǘ ƴƻǘ ƳǳǊŘŜǊΦέ 

Six words are used for man: Adam, ish, Enosh, gehver, anthropos, anar. 666 is the 

number of the antichrist. 

 

7. THE NUMBER OF SPIRITUAL PERFECTION - Seven days in a week. Seven colors in the light 

spectrum.  There are 7 parables in Matthew, 7 seals, 7 trumpets, and 7 promises to the 

churches in the Revelation. 

 

8. THE NUMBER OF NEW BEGINNINGS - у ǇŜƻǇƭŜ ƻƴ bƻŀƘΩǎ !Ǌƪ όн tŜǘΦ 2:5); circumcision 

on 8th day (Gen. 17:12); 8 covenants made by God with Abraham. 

 

9. THE NUMBER OF JUDGMENT - The following words each occur 9 times in the Bible: 

abussos (bottomless pit); asebee (ungodly); aselgeia (lasciviousness); and astrapee 

(lightning). The gifts of the spirit are 9 in number (1 Cor. 12:8-10): the word of wisdom, 

the word of knowledge, faith, healing, miracles, prophecy, discerning of spirits, tongues, 

and interpretation of tongues. 

 

10. THE NUMBER OF DIVINE PERFECTION - There are 10 commandments (Ex. 20); 1/10 of 

your income is a tithe; there were 10 plagues on Egypt (Ex. 9:14);  ǘƘŜǊŜ ŀǊŜ мл άL !aǎέ 
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spoken by Jesus in John: 1) I am the Bread of Life (6:35); 2) I am the Bread of Life which 

came down from heaven (6:41); 3) I am the Living Bread (6:51); 4) I am the Light of the 

world (8:12); 5) I am One that bears witness of Myself (8:18); 6) I am the Door of the 

sheep (10:7,9); 7) I am the Good Shepherd (10:14);  I am the Resurrection and the Life 

(14:6); 9) I am the Way, the Truth, and the Life (11:25); and 10) I am the True Vine 

(15:1,5). 

 

11. THE NUMBER OF GOVERNMENTAL PERFECTION - There were 12 tribes of Israel, 12 

Apostles, 12 foundations in the heavenly Jerusalem, 12 gates, 12 pearls and 12 angels. 

The measurements of New Jerusalem are 12,000 furlongs or stadia, while the wall will be 

144 (12 x 12) cubits. (Rev. 21:16-17) 

 

12. THE NUMBER OF PROBATION OR TRIAL - The Israelites wandered for 40 years. (Deut. 

8:2-5); Moses was on the mount for 40 days (Exodus 24:18); Jonah declared Nineveh 

would be overthrown in 40 days (Jonah 3:4) and Jesus was tempted for 40 days. (Matt. 

4:2) 

NASA has launched rockets, dozens of astronauts and the Hubble Telescope, which sends us 

valuable information about our planet, and glorious pictures of the universe, all by using the 

ǇƻǿŜǊ ƻŦ ƴǳƳōŜǊǎΣ ŀ ǎŜǊƛŜǎ ƻŦ мΩǎ ŀƴŘ лΩǎΦ ²ŀƭƭ {ǘǊŜŜǘΣ ƻǳǊ ¦{ /ƻƴƎǊŜǎǎ ŀƴŘ {ŜƴŀǘŜ ƪƛŎƪŜŘ 

capitalism in the groin and brought it to its knees because of GREED and politics, but mainly 

because of the miscalculations and use of numbers; resulting in unnecessary borrowing and 

misspending of inconceivably large numbers of dollars from China, without oversight or regret.  
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Everything I just listed is completely out of your control, but it will affect your business ς 

therefore your business will more than ever need to be guided by GOOD NUMBERS ς this is 

completely in your hands and your hands alone; all you have to do is take control. 
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Route Numbers 

You would think that in an all-cash business such as vending, everyone involved ς especially the 

big boys ς would be on top of the numbers it takes to run their businesses. Right? 

²Ŝƭƭ ƭŜǘ ƳŜ ōǊŜŀƪ ǘƘŜ ƴŜǿǎ ǘƻ ȅƻǳ ƎŜƴǘƭȅΧΦ NOTHING COULD BE FURTHER FROM THE TRUTH! 

Vending operators, like many business owners, depend on sheer volume, because their poor 

use of numbers just adds to their problems. 

You see, the vending industry, like many other industries, is not an industry with a huge amount 

ƻŦ άŦǊŜŜ ǘƘƛƴƪŜǊǎΦέ Wǳǎǘ ǘƘŜ ŎƻƴǘǊŀǊȅ ς the industry as a whole is full of companies built on 

deception, greed, leys, poor bookkeeping practices and a model that does not really work. 

Sound Familiar?  

[Ŝǘ ƳŜ ǘǊȅ ǘƻ ŜȄǇƭŀƛƴΦ [Ŝǘ ǳǎ ǎǘŀǊǘ ōȅ ǘŀƭƪƛƴƎ ŀōƻǳǘ άŦƻƻŘ ŎƻǎǘΦέ CƻƻŘ Ŏƻǎǘ ƛǎ ǘƘŜ ƪŜȅ ǘƻ ǘƘŜ Ŧǳƭƭ-

line vending business. Sure, commissions, quality of service, high tech machines and good 

business practices are important too, but food cost is the 900-pound gorilla in the room. 

 

 

 

Just like the restaurant business and the grocery store business, food cost is at the heart of the 

full-line food and beverage vending business. If your food cost is too high or if you have raised 

your retail pricing too high, to bring your food cost down you either lose your business or lose 

your clients. If you are raising your retail pricing too high for the demographic you are servicing 

you are going to lose sales and eventually lose your location. Likewise, if you sell your goods for 

As used in this book, ôfood costõ means its cost as a percentage of the 

sale price, so if an item costs $.10 and sells for $.50, the food cost is 

20%. 
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too low a price or if you pay your wholesale source too much for your food products, your 

bottom line will suffer. 

The big boys always buy in bulk from national suppliers to lower their food cost, but at the 

same time they use outdated methods to determine the retail price of their goods, which raises 

their food cost. These companies concentrate on creating sheer volume to overcome their 

inept pricing and food cost model. I am sure you have seen vending machines that have been 

priced out using the hb9 ǇǊƛŎŜ ǎǘǊŀǘŜƎȅΣ ǿƘƛŎƘ ǿŜ Ŏŀƭƭ άŦƭŀǘςline pricing. I am sure you have 

seen vending machines that have all the candy, chips and snacks priced the same ς all candy 

$0.60, all chips $0.50, all snacks $0.55 and all of their cold drinks priced the same.  

But I bet you have never seen a grocery store that divided their entire inventory into 3-4-5 

groups with 3-4-5 prices, and I am sure you have never seen a restaurant menu priced this way. 

Why? Because it is absolutely ridiculous ς and it does not work!  

Ask yourself two questions: How can you sell all of your products for one price when they all 

have different wholesale price points? Why would you not charge a nickel or so more for BBQ 

ŎƘƛǇǎ ƻǊ aϧaΩǎ ǿƛǘƘ ǇŜŀƴǳǘǎΚ !ŘŘ ŀ ŦŜǿ ƴƛŎƪŜƭǎ ŀƴŘ ŘƛƳŜǎ ƘŜǊŜ ŀƴŘ ǘƘŜǊŜ ŀƴŘ your food cost 

percentage starts to move the right direction; DOWN! 

Luckily before I got into vending, I had a lot of experience in food cost. I grew up in a single 

parent home in Oklahoma where my sweet mother worked her butt off as the morning 

waitress in a diner; her boss was a big believer in accurate food costing numbers. When I got 

out of the Marines I was lucky enough to open several nightclubs and restaurants. An old 

friend, Claudia Dixon, who had owned a couple dozen successful restaurants by the name of 

!ŘŀƳΩǎ wƛōΣ ŀƎǊŜŜŘ ǘƻ ŎƻƳŜ ǘƻ ǿƻǊƪ ŦƻǊ ƳŜ ŀǎ ǇǊƻƧŜŎǘ ŘƛǊŜŎǘƻǊΦ ¢Ƙƛǎ ƭŀŘȅ ƪƴŜǿ ƘŜǊ ƴǳƳōŜǊǎ 

inside and out ς nothing got past her. Claudia, unlike many restaurateurs, insisted that her 
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kitchen do daily and weekly food cost numbers. Her philosophy was simple; you can never 

recover the money you lose by not staying on top of your food cost numbers. 

You see most restaurants and vending companies do monthly food costs. How does that make 

sense? If your food cost gets out of hand in week one and you are losing money it goes on for 

another three weeks. This does not make any sense at all, does it? 

Most vending companies run a food cost in the high thirties and low forties ς ǘƘŀǘΩǎ ǊƛƎƘǘ ς 37%, 

39%, and 40+ percent. Why? Because of their pricing strategy ς or the lack thereof. 

LEARNING ABOUT WHOLESALERS 

Sure, if you have a big warehouse and lots of worker bees to inventory your food and beverage 

orders in and out every day, you can order from the national food and beverage suppliers that 

deliver your orders in an eighteen wheeler. If you buy a huge amount of goods you will get a 

few pennies off each item. And if you restrict your inventory to a limited number of items it will 

take you less space to store those goods, but that produces other negative numbers.  

Let me explain. Few product choices mean that you stock all of your machines with the same 

exact selections ς ŀ ōŀŘ ǎǘǊŀǘŜƎȅ ǘƘŀǘ ǿƛƭƭ Ŏƻǎǘ ȅƻǳ ǎŀƭŜǎΣ ŀƴŘ ƘŜǊŜΩǎ ǿƘȅΦ bƻǘ ŜǾŜǊȅ ƭƻŎŀǘƛƻƴ Ƙŀǎ 

the same demographics ς some have seniors, some have children, some have Hispanics, Asians, 

etc ς that means that your sales will lag in some locations and soar in others if all of your 

machines are stocked exactly the same way across the board.  

How could that strategy assure you of making a bigger profit! 

Keep in mind you have to pay for that big space and you have to pay all those salaries. But more 

ƛƳǇƻǊǘŀƴǘ ƛǎ ǿƘŀǘ L Ŏŀƭƭ ǘƘŜ άƳƻƴƪŜȅ ǎŜŜΣ ƳƻƴƪŜȅ Řƻέ ǎȅƴŘǊƻƳŜΦ ¢Ƙƛǎ ǎȅƴŘǊƻƳŜ Ǌǳƴǎ ǊŀƳǇŀƴǘ 

through the entire vending industry, involving not only food cost methods but almost every 

aspect of the industry. 
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Let me give you a restaurant analogy ς a huge percentage of restaurateurs use the same supply 

sources day in and day out.  They buy their meat, seafood, produce, their beer and wine from 

the same source, day after day and month after month. Why? Because it is the familiar thing to 

do, it is easier and they have grown to like the salesman. I always insisted that we fax or email 

our orders to several quality suppliers of each type of product we need to purchase, requesting 

a bid from them; when the bid comes in that is best for us, that is who we go with that day. This 

strategy keeps suppliers on their toes and would help our kitchen to keep our food cost in line. 

In the vending industry, a small number of suppliers will deliver your goods and all of their 

prices are pretty close. But there are dozens of small suppliers including grocery chains such as 

{ƘƻǇǇŜǊǎ ²ŀǊŜƘƻǳǎŜ ŀƴŘ Ǝƛŀƴǘ άŎƭǳō ǎǘƻǊŜǎέ ǎǳŎƘ ŀǎ {ŀƳΩǎ Ŏƭǳō ǘƘŀǘ ǎŜƭƭ ŀƭƭ ƻŦ ǘƘŜ ƎƻƻŘǎ ŀ ŦŜǿ 

cents over the price they pay. You cannot negotiate or ask them for bids but you can compare 

prices because they change periodically and you can watch for sales and volume deals. 

It is important to watch newspaper ads and keep a running account of your entire supply 

ŎƘŀƛƴΩǎ ƛƴǾŜƴǘƻǊȅ ŀƴŘ ǇǊƛŎŜǎΦ 5ƻŜǎ ǘƘŀǘ ƳŜŀƴ ȅƻǳ ōǳȅ ƻƴ ŀ Řŀƛƭȅ ōŀǎƛǎΚ {ƻƳŜǘƛƳŜǎΣ ƛŦ ȅƻǳ ŀǊŜ ŀ 

ǎƳŀƭƭ ƻǇŜǊŀǘƻǊ ǘƘŀǘ ŘƻŜǎƴΩǘ ƘŀǾŜ ŀ ŦŀŎƛƭƛǘȅ ǘƻ ƪŜŜǇ ƛƴǾŜƴǘƻǊȅ ƻƴ ƘŀƴŘ ŀƴŘ you shop before 

servicing your accounts. But if you have enough machines in the field that you need to 

concentrate on servicing your accounts and acquiring new clients, you will need a small facility 

for parts and inventory storage so you can shop fewer time each month.  

 

 

 

 

Your NUMBERS will determine when you should lease a warehouse! 

Our Vending Route Ware Office Package ® has an inventory 

control tool that will keep track of  your snacks, cold drinks, etc.  

This tool records the supply choice, the date of purchase and price 

for every product you buy for your route  ð historical records and 

bookkeeping is a key to running a great food cost.  
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This does not mean that you need employees wandering around a big warehouse. When your 

ƻǇŜǊŀǘƛƻƴ ƎǊƻǿǎ ǘƻ ǘƘŜ Ǉƻƛƴǘ ȅƻǳ ǿŀƴǘ ǘƻ ǎǘŀǊǘ ƘŀǾƛƴƎ ǿƘƻƭŜǎŀƭŜǊǎ ǎǳŎƘ ŀǎ {ŀƳΩǎ /ƭǳō deliver 

pallets (100-cases) of cold drinks and independent snack and candy manufactures deliver 

orders in multi case units, you will need a small facility with at least ONE employee. 

Monkey see, monkey do operators have to achieve a much bigger breakeven number than 

smart operators that Labor Under Correct Knowledge and employ strong, proven strategies. 

BOOKKEEPING TAKES TIME 

The infancy of accounting dates back to the earliest days of human civilization - the Sumerians 

in Mesopotamia and the Egyptians were among the first to realize that numbers were 

important to their survival and growth. Farmers and traders of the Near East facilitated the 

creation of accurate records of the quantities and relative values of agricultural products and 

livestock, methods formalized in trading and monetary systems by 2000 B.C. Simple accounting 

is mentioned in the Parable of the Talents found in the Bible (Matthew). The Islamic Quran also 

mentions simple accounting for trade and credit arrangements.  

In the twelfth-century A.D., the Arab writer Ibn Taymiyyah mentioned in his book Hisba 

(literally, "verification" or "calculation") detailed accounting systems used by Muslims as early 

as the mid-seventh century A.D. The Roman and the Persians civilizations that Muslims 

interacted with influenced these accounting practices. The most detailed example Ibn 

Taymiyyah provides of a complex governmental accounting system is the Divan of Umar, the 

second Capliph of Islam, in which all revenues and disbursements were recorded. The Divan of 

Umar has been described in detail by various Islamic historians and was used by Muslim rulers 

in the Middle East, with modifications and enhancements, until the fall of the Turkish Ottoman 

Empire.  



15 

15 

 

 Vending Numbers Blueprint  

 
Copyright © 2009 All Rights Reserved 

The single biggest reason that most small businesses operate and make decisions from bad 

numbers is the time it takes to produce good numbers. 

THE DEX SYSTEM 

Vendors are very lucky because all vending machines worth buying have a built-in bookkeeping 

system by the name of DEX. This system collects and manages more numbers than are needed 

to run a spot-on vending business ς it will even tell you if a motor is getting ready to fail, what 

denomination of coinage and bills were put into the machines, the date and time each selection 

sells (and for how much) and it will tell you when the door was opened and if it was properly 

shut and locked. DEX can generate over 200 reports, 90% of which are not really important to 

small operations. 

The DEX system has two counters, a 

monthly counter that can be set back at 

the beginning of every month and a 

perpetual counter that cannot be reset 

ǳƴƭŜǎǎ ȅƻǳ ǊŜǇƭŀŎŜ ǘƘŜ ƳŀŎƘƛƴŜΩǎ ƘŀǊŘ-

drive. These counters will track gross 

sales numbers and the quantity of goods 

sold from each selection. This enables a 

vendor to collect and annualize their 

numbers daily, weekly and monthly and 

that saves time. Saving this time allows 

the operator to spend more time 

preparing good numbers. 

Most of the larger operators use route 
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software and many of them now use route software combined with telemetry equipment. A 

hand-ƘŜƭŘ ŘŜǾƛŎŜ ŘƻǿƴƭƻŀŘǎ ǘƘŜ ƳŀŎƘƛƴŜΩǎ ƴǳƳōŜǊǎ ŦǊƻƳ ǘƘŜ 59· ǎȅǎǘŜƳ ŀƴŘ ǘƘŜƴΣ ōȅ ǇƭŀŎƛƴƎ 

that device in a cradle, you can download those numbers into the route software on your 

computer. The telemetry equipment will send a radio wave to a satellite, which re-transmits it 

to your computer so you can track your sales from your desktop. That means you can watch 

your vending machines in each of their locations in real-time ς gross sales selection by selection 

and inventory forecasting that will tell you whether you need to actually visit each location and 

what inventory each machine needs.  

 This route software is quite pricy ς the basic software starts at $10,000+ and there is an 

additional software charge for every route you add to your business. If you add telemetry 

equipment to the mix your cost goes up ς an additional cost per machines of a few dollars per 

month.  
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Your Company 

If you own a vending route, you undoubtedly have it set up through a corporation; if you do 

not, you are risking your entire business. If you have an accident of any kind or if you get sued 

for anything, or if someone has an accident on your property or if a person pulls a vending 

machine over on them while they are trying to shake it or steal your goods, or if your route 

driver or you run over someone or destroy their property, you could lose your business.  

If you do have a corporation, you undoubtedly have a bookkeeping service and an accounting 

firm watching over your ALL-CASH business; if you do not, you are a fool. If you cannot afford a 

bookkeeper and certified public accountant (CPA) you should not be in business, because 

without the expertise of professionals you will spill more money than you make. 

Even with route software you will need a part-time bookkeeper that records all your receipts, 

does your payroll and prepares your books. Then you will need a smart, well-versed CPA to take 

advantage of the ever-changing 10,000-ǇŀƎŜ ¦Φ{Φ ǘŀȄ ŎƻŘŜ ŀƴŘ ȅƻǳǊ ǎǘŀǘŜΩǎ ǘŀȄ ŎƻŘŜΣ ƴƻǘ ǘƻ 

mention equipment depreciation and tax advantages. 

If you do not have a corporation and you presently own a business or you are starting a new 

business, you should read my books - !./Ωǎ ƻŦ LƴŎƻǊǇƻǊŀǘƛƻƴ and 3 Easy Steps to a Corporate 

Credit Line before you take one more step. Your corporation is the key component to 

successfully branding your company name and protecting your assets. 

  

As a ProVendor Course member you will receive frequent 

emails from our staff with any tax changes that affect 

vending. 
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SETTING UP YOUR BOOKS 

Bookkeeping is the recording of financial transactions. Transactions include income, expenses, 

purchases of assets and liabilities by an individual or organization. Bookkeeping is usually 

performed by a bookkeeper. Bookkeeping should not be confused with accounting.  

A CPA should perform the accounting process weekly; they create reports from the recorded 

financial transactions of your corporation that a bookkeeper has recorded.  

There are some common methods of bookkeeping such as single-entry bookkeeping system 

and the double-entry system. But while these systems may be seen as "real" bookkeeping, any 

process that involves the recording of financial transactions is a bookkeeping process. Your 

bookkeeper will set your books up in a professional manner to cover the following: 

1. History 

2. Chart of accounts 

3. Debits and credits 

4. Purchases and credits  

5. Bank payments 

6. Equipment lease and finance payments 

7. Vendor ledger cards  

8. Client/Location list 

9. Client/Locations Cards 

10. Gross Sales daybook 

11. Monthly Commission payments 

12. Monthly Route Driver Commissions 

13. General/Nominal ledger 

14. Bank Accounts 

http://en.wikipedia.org/wiki/Accountancy
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15. Unadjusted trial balance 

16. Profit-and-loss statement 

17. Balance sheet 

18. Inventory log 

19. General Ledger 

20. Ledgers 

I think it is pretty clear - if you are honest with yourself, you need a good part-time bookkeeper 

and savvy accountant on your team.    

Accountancy or accounting is the art of communicating financial information about a business 

to users such as shareholders and managers. This communication is generally in the form of a 

financial statement that shows in money terms the economic resources under the control of 

management. 

Lenders, managers, investors, tax authorities, and other decision makers that make resource 

allocation decisions between and within companies, organizations and public agencies are the 

primary users of such financial information. It involves the process of recording, verifying, and 

reporting the value of assets, liabilities, income, and expenses in the account ledger to which 

debit and credit entries recognizing transactions are chronologically posted to record changes.  

Accounting has also been defined by the AICPA as "The art of recording, classifying, and 

summarizing in a significant manner and in terms of money, transactions and events which are, 

in part at least, of financial character, and interpreting the results thereof.έ 

  
Your business will either live or die by the numbers your business 

generates and the numbers you produce to operate on.  
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The Holy Grail of Vending 

Our entire Honest Vending ProVendor model is embedded in numbers. The numbers drove 

almost every decision we had to make while working through the learning curve of the vending 

industry. 

The success of your business totally depends on the numbers and how you respond to those 

numbers. I know you are most likely saying to yourself right ƴƻǿΣ άDƛǾƛƴƎ ǎŜǊǾƛŎŜ ƛǎ ǘƘŜ ƪŜȅ ǘƻ ŀ 

ǎǳŎŎŜǎǎŦǳƭ ǾŜƴŘƛƴƎ ǊƻǳǘŜΦέ !ƴŘ ȅƻǳ ŀǊŜ ǊƛƎƘǘΤ ǇǊƻǾƛŘƛƴƎ ƎƻƻŘ ǎŜǊǾƛŎŜ ƛǎ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ 

important hallmarks of successful vending. But let us examine that subject more closely. 

What does it take to give good service? Good service starts with accurate pricing for each of 

ȅƻǳǊ ŎƭƛŜƴǘΩǎ ŎƻƳƳƛǎǎƛƻƴǎ ŀƴŘ ǘƘŜ ŦƻƻŘΣ ōŜǾŜǊŀƎŜ ŀƴŘ ŀƳǳǎŜƳŜƴǘ ƳŀŎƘƛƴŜǎ ȅƻǳ ǇƭŀŎŜ ƛƴ ŜǾŜǊȅ 

type of account.  

EXAMPLE: In your hotel accounts you will be able to charge more for your 

products, therefore y our food cost will be lower and your profit margin will be 

higher. Your office accounts are 180 degrees different; these accounts will 

produce a higher food cost and a lower profit margin.  

Your vending machine will have columns or rows; each of them with an exact number of 

product capabilities, and each machine will have an exact number of selections. If at any time 

you fail to fill a machine and a selection (row or a column) runs out of product, not only does it 

affect your gross sales and profit, it affecǘǎ ȅƻǳǊ ŎƭƛŜƴǘΩǎ όƭƻŎŀǘƛƻƴύ ŎƻƳƳƛǎǎƛƻƴΣ ǘƘŜƛǊ ŜƳǇƭƻȅŜŜΣ 

customer and student base; therefore it affects your service and your relationship with the 

account.  
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Each location has a different demographic, employee, student or 

guest population; these numbers will influence the type and size of 

machine you place in the account. In smaller locations that you have 

a snack agreement ȅƻǳ ǎƘƻǳƭŘ ǇƭŀŎŜ ŀ ά{ƭƛƳ DŜƳέ ǎƴŀŎƪ ǾŜƴŘƻǊ όǎŜŜ 

at right); if you have a snack and cold drink agreement you should 

ǳǎŜ ŀ άŎƻƳōƻ ƳŀŎƘƛƴŜΤέ ǿƘƛŎƘ ƘƻƭŘǎ ōƻǘƘ ǎƴŀŎƪǎ ŀƴŘ ŎƻƭŘ ŘǊƛƴƪǎ 

(see below). If you go with the Visi Combo machine you will have a 

lower lease payment, fewer selections and fewer products in each 

selection than if you use a cold drink machine and a snack machine. 

If you place a combo machine in a busy hotel account because of the 

άŦƻƻǘǇǊƛƴǘέ ƻƴ ŜŀŎƘ ŦƭƻƻǊ ŦƻǊ ȅƻǳǊ ǾŜƴŘƛƴƎ ƳŀŎƘƛƴŜΣ ǘƘŜ ŎƻƳōƻ 

machine will help you get the account but it will also require an 

increased number of service calls ς if you provide good service 

and if you want to produce the proper gross sales and profit. 

If you promise to put a 40-selection cold drink machine into an 

account so you can overturn the contract, that promise may 

have several ramifications. First of all, the lease payment will be 

higher because the machine cost more; secondly, the 40-

selection unit has 75% more selections than a 10-selection 

machine. Selections drive sales, but if the location is not 

populated enough to support that machine lease payment, you 

have made a bad decision. A 10-sŜƭŜŎǘƛƻƴ ƳŀŎƘƛƴŜΩǎ ƭŜŀǎŜ 

payment is considerably less; this machine has 10-columns and 

each column holds 36 cans (a case and a half) ς if you stock it 
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with 16.9 oz water in plastic bottles, 16/20  oz plastic or glass 

bottles. See examples of closed and glass-front drink vendors at 

right. 

You cannot make a decision on what machine to place in a 

ŎƭƛŜƴǘΩǎ ƭƻŎŀǘƛƻƴ ōȅ ǘƘŜ ƭŜŀǎŜ ǇŀȅƳŜƴǘΦ ¢Ƙŀǘ ǿƻǳƭŘ ōŜ 

disastrous. You make that decision by the population number, 

how much leverage that decision will give you in overturning 

the account, and how much more revenue that decision will 

ōǊƛƴƎ ǘƻ ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ ŎƻŦŦŜǊǎΦ 
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NUMBERS VISUALIZED 

[ŜǘΩǎ ƭƻƻƪ ŀǘ Ƙƻǿ ƴǳƳōŜǊǎ ƛƴŦƭǳŜƴŎŜ ŀ ǾŜƴŘƻǊΩǎ ŘŜŎƛǎƛƻƴ-making process, and what options he 

has to sort through. Following are layouts for three popular vending machines.  

wƻȅŀƭΩǎ aŜǊƭƛƴ L± 

тнέ IƛƎƘ Ȅ омκотέ ²ƛŘŜ Ȅ орΦрέ 5ŜŜǇ 

Capacity: 540/648 12 oz. cans 

 

Columns 10 12oz Can 20oz 

Bottle 

16/20oz 

Glass 

16 oz 

Water 

1-Liter 

Plastic 

Selections 8 Total Total Total Total Total 

Width омέ 540 240 230 290 170 

Depth 35.

рέ 

Per 

Column 

Per 

Column 

Per 

Column 

Per 

Column 

Per 

Column 

Height тнέ 54 24 23 29 17 

 

 

 

 
















































































